Ten Must Answer Questions

We the KASD taxpayers believe the most valuable information a long-term financial planner
can provide a school district is not simply a budget forecast or a recommendation on how much
debt our district can afford.

We want to see a long-range financial roadmap that shows how today's decisions affect

taxpayers, debt, facilities, operating budgets, and future generations—simultaneously.

Since our District is facing major aging facility needs, KASD taxpayers would like the experts at
Nexus Solutions to answer these questions please:

1.

10.

What is the district's true 30-50 year financial obligation?

Include existing debt, unfunded maintenance, facility replacement, inflation, interest,
capital projects, and recurring operating costs.

What will it cost to maintain the existing schools versus replacing them?

A good analysis should compare the total cost of ownership of renovating aging buildings
with building new ones—not just the upfront construction price.

What happens if the district does nothing for 5, 10, or 20 years?

This should quantify how deferred maintenance compounds and identify the point at
which repairs become economically irrational.

What is the maximum sustainable tax burden for taxpayers?

Not merely "what can legally be levied," but what level of taxation is financially
sustainable for households and the community.

What is the optimal timing for each major capital project?

This is especially important if three schools need replacement. Nexus should model
whether building sequentially, concurrently, or using phased construction produces the
best long-term outcome.

How does debt timing affect total taxpayer cost?

For example, a 40-year loan may make annual payments manageable, but the district
should see the total principal + interest and how overlapping loans could affect
taxpayers for decades.

What happens under different enrollment scenarios?

The district should understand the financial consequences of declining, stable, or growing
enrollment before committing to major new buildings.

What is the district's "financial cliff"'?

Nexus should identify the years when multiple obligations converge—such as existing
debt retirement, new construction debt, major HVAC/roof replacements, and declining
state aid.

What financial reserve level is necessary to protect taxpayers?

What is the existing reserve level?

The district needs to know how much cash reserve is prudent for emergencies and capital
needs without unnecessarily accumulating taxpayer-funded reserves.

What is the least-cost path to a sustainable school system?

This is ultimately the most important question. Nexus must compare all realistic
strategies over decades—not just recommend the project that is easiest to finance today.




