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LETTERTO THE EDITOR

Would back reasonable plan

To the editor:

It's no secret that the Kiel Area
School District (KASD) is facing a
financial crisis.

Our community is still paying
off the Performing Arts Center
loan, while our three schools have
accumulated approximately $51
million in unfunded repair needs.
Add interest, and the total burden
could approach $70 million if paid
off over 10 years, which is a stag-
gering mountain of debt for our
small community.

The problem is bigger than
deferred maintenance. Qur schools
are aging rapidly, and the district
claims one is already uninsurable.
Yet it is unlikely KASD taxpayers
would be willing or able to tackle
more than one school replacement
at a time. With 40-year financ-
ing, replacing three schools con-
secutively could mean 120 years of
constant debt pressure.

But here is the problem: The
buildings do not stop aging
while they wait their turn to be
replaced.

If taxpayers are asked to
spend tens of millions address-
ing deferred maintenance while
simultaneously taking on a cen-
tury of debt to replace schools one
at a time, what does that burden
look like to the average taxpayer,
and how long is it sustainable?
Can Kiel ever escape this cycle of
debt, deferred maintenance and
replacement?

As KASD begins its invitation-
only information-gathering ses-
sions next week, I hope the cho-
sen keep the big picture in mind.
Taxpayers deserve a written,
long-term facilities and finan-
cial plan, with actual figures and
dates, that solves the entire prob-
lem rather than shifting the bur-
den to future generations.

I'm on record as willing to sup-
port a realistic, comprehensive
Plan if the district can demon-

strate, with credible math, that it
is financially sustainable and can
ultimately get KASD out of debt
within 100 years or less. I hope 1
am wrong about how difficult that
may be.

The good news is with Nexus
Solutions we finally have some
financial competence on the team,
True, many details in the blank-
check contract Superintendent
Brad Ebert signed with them are
disastrous, but that’s a story for -
another day.

Nexus says they will listen to
our community members, so hear
this please: We want a long-range
financial roadmap showing how
today's decisions affect taxpayers,
debt, facilities, operating budgets
and future generations— simulta-
neously.

We want your expert answers
to our 10 questions, including:
What is the district's true 30- to
50-year financial obligation? What
will it cost to maintain existin
schools versus replacing them:
The remaining questions are
available at Www.tccwi.org,

We also want a 50-year "Total
Cost to Taxpayers" model com-
paring multiple scenarios side-
by-side, as further defined at
www.tcewi.org. :

At minimum, you must answer
these questions to our satisfaction
Nexus: *

What is the least expensive,
financially sustainable path for
this community over the next 50
years? What will it cost the aver-
age taxpayer? What will the alter-

natives cost? Which school gets

replaced first, and when? _

Nexus Solutions, you have the
opportunity to earn the commu-
nity support that has eluded the
current KASD officials, but you
must provide the transparency
and analysis we ask for.

Matt Piper, Kiel




