
KIEL AREA SCHOOL DISTRICT


Kiel, Wisconsin


Board of Education Meeting


April 6, 2022
President Dan Meyer called the Board of Education Meeting to order at 6:00 p.m., in the High School Library and Live Stream.   The president noted that the meeting had been posted as prescribed by law and the news media notified.  The president announced that the Board may consider convening into executive session under Wis. Stats. 19.85(1)(c) to evaluate the superintendent.
Members Present

Jim Bajczyk


Dan Meyer




Dan Dietrich


Randy Olm




Tony Johannes

Phil Schaefer




Stuart Long


Administrator Present

Dr. Ebert, Dr. Sixel, Mike Hendricks
Press Present


Tracy Folz
Others Present


Sheila Lefeber, Charles Achter, Jack Lechler, Diana Schaefer, Patt Grohskopf, Jody Hechel, Ross Sippel, Amy/Dan Wempner, Lanette Brill, Shane Konen, Dana Schmidt, Sue Beattie, Tom Beattie, Ryan Harden, Jason & Sally Skrepenski, LuAnn Lonergan, Chuck Ritger, Don Mogenson, Carol Sitzman, Andrea Doute
Welcome of Visitors

President Meyer welcomed the guests and visitors to the meeting.
Board Norms


President Meyer reviewed the norms.

Approval of the Agenda
On Motion of Member Bajczyk, seconded by Member Johannes, the Board approve the agenda/consent agenda as presented.  Roll call vote.




Schaefer—Yes, Bajczyk—Yes, Johannes—Yes, Olm—Yes, Dietrich—Yes, Long—Yes, Meyer--Yes
Gift to District


Member Long acknowledged a monetary donation of $1,500 donated to the high school ($1,000 for band) and ($500 for baseball) by Todd and Christine Olig/New York Life.
Community Feedback

The following individuals addressed the Board:  Shane Konen, Chuck Ritger, Susan Beattie
DA Highlights


Dr. Ebert shared the following highlights:

· School board election
· HS musical

· FFA competition

· Spring sports

· Spring recess

· MS principal position
Boys & Girls Club

On Motion of Member Bajczyk, seconded by Member Schaefer, the Board approved the attached MOU with the Boys and Girls Club.  Roll call vote.





Johannes—Yes, Bajczyk—Yes, Schaefer—Yes, Meyer—Yes, Olm—No, Long—Yes, Dietrich--Yes
Fund Balance 


On Motion of Member Long, seconded by Member Olm, the Board approved drawing down fund balance to pay off the non-referendum debt of $281,072 at a cost of $281,072.  Roll call vote.




Olm—Yes, Dietrich—Yes, Johannes—Yes, Bajczyk—Yes, Long—Yes, Meyer—Yes, Schaefer—Yes




On Motion of Member Dietrich, seconded by Member Johannes, the Board approved drawing down fund balance to provide employees with a health insurance premium holiday in December 2022 at a cost of $27,000.  Roll call vote.





Long—Yes, Meyer—Yes, Schaefer—Yes, Bajczyk—Yes, Dietrich--Yes, Olm—Yes, Johannes—Yes

Staffing Plan


The 2022-23 staffing plan was presented.  No action was taken at this time.

MAPS Work


On Motion of Member Schaefer, seconded by Member Johannes, the Board approved the professional development as presented to oppose racism and harassment.  Roll call vote.





Olm—No, Schaefer—Yes, Dietrich—Yes, Johannes—Yes, Meyer—Yes, Long—Yes, Bajczyk—Yes

School Transportation

On Motion of Member Long, seconded by Member Olm, the Board approved a recommendation from the finance committee to have the district office investigate all available options for future busing.  Roll call vote.




Olm—Yes, Long—Yes, Dietrich—Yes, Schaefer—Yes, Johannes—Yes, Meyer—Yes, Bajczyk—Yes

BLTVA Stipends

On Motion of Member Dietrich, seconded by Member Meyer, the Board approved increasing the BTLVA stipend for Dr. Sixel and Mr. Ramminger by $1,000 for the 2021-22 school year.  Roll call vote.





Johannes—Yes, Bajczyk—Yes, Olm—Yes, Dietrich—Yes, Long—Yes, Meyer—Yes, Schaefer—Yes

1st Reading Policies

The Board reviewed policies 0142.5 “vacancies” and 0167.3 “Public Participation” on first reading.  No action required at this time.

Literacy Adoption

On Motion of Member Schaefer, seconded by Member Johannes, the Board approved the CKLA literacy series at a cost of $141,110.09 for 6 years.  Roll call vote.





Bajczyk—Yes, Johannes—Yes, Meyer—Yes, Schaefer—Yes, Olm—Yes, Dietrich—Yes, Long--Yes
Future Agenda Items

The Board reviewed the list of future agenda items and nothing was added at this time.
Review/Reflect

The Board reflected on their norms.  
Adjourn


On Motion of Member Bajczyk, seconded by Member Olm, the Board voted to convene into executive session under Wis. Stats. 19.85(1)(c) to evaluate the superintendent at 8:05 p.m.  Roll call vote.




Meyer—Yes, Long—Yes, Dietrich—Yes, Schaefer—Yes, Olm—Yes, Johannes—Yes, Bajczyk--Yes
_______________________________________

Stuart Long, Clerk

_______________________________________

Recorded and Transcribed by Sheila Lefeber, Administrative Operations Manager
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