KIEL BOARD OFEDUCATION
Kiel Area School District
Kiel, Wisconsin

Board of Education Meeting
November 2, 2022

President Randy Olm called the Board of Education Meeting to order at 6:00 p.m. on November 2,
2022, in the High School Library and Live Stream. The president noted that the meeting had been
posted as prescribed by law and the news media notified.

Members Present

Administrators Present

Others Present

Board Norms

Approval of Agenda

Gifts to the District

Jim Bajczyk Dan Meyer
Jamie Henschel Randy Olm
Mike Joas Diana Schaefer

Stuart Long
Dr. Ebert

Sheila Lefeber, Marcia Kammann, Bill Kammann, Brian Kienbaum,
Sally Skrepenski, Shawn Mangan, Shane Konen, Chuck Ritger

President Olm reviewed the board norms.

On Motion of Member Bajczyk, seconded by Member Joas, the
Board approved the agenda/consent agenda as presented. Roll call
vote.

Long-Yes, Henschel—Yes, Bajczyk—Yes, Meyer—Yes, Schaefer—
Yes, Joas—Yes, Olm—Yes

Member Meyer acknowledged the following gifts to the district:

e Tokens for a free cone/dilly bar or $2 off were donated to
Zielanis Elementary School as reading incentives by Dairy
Queen,;

e A free kids meal with the purchase of an adult meal coupon
were donated to Zielanis Elementary School as reading
incentives by Texas Roadhouse;

e Afreeslice of pizza or salad coupon were donated to Zielanis
Elementary School as reading incentives by Kwik Trip;

e One free ice cream cone coupon was donated to Zielanis
Elementary School as reading incentive by McDonald’s;

e A monetary donation of $2,000 was donated to the Kiel High
School Dance Team to help with transportation, entry fees
and uniforms by the Kiel Area Optimists Club;

e A monetary donation of $1,000 was donated to the Kiel High
School Dance Team by the Kiel Lions Club



Presentation

Community Feedback

Supt Communication

Land O’ Lakes

Responding to Emails

Forwarding Emails to Supt

Public Correspondence

Castle Theater

Future Agenda Items

CESA 7 Director, Dr. Colleen Timm addressed the Board regarding
CESA 7 services.

The following individuals addressed the Board: Marcia Kammann,
Brian Kienbaum, and Shawn Mangan.

Dr. Ebert shared the following highlights:
e Grease musical;
Professional Development Day on 11/4
End of Term
Veterans’ Day Program
Social Media positions

On Motion of Member Olm, seconded by Member Joas, the Board
did not support that the expenditures on the sign board project
remains under $50,000. Roll call vote.

Schaefer—No, Meyer—No, Joas—Y'es, Bajczyk—No,
Henschel—No, Long—Yes, Olm--Yes

On Motion of Member Long, seconded by Member Meyer, the
Board approved the Land O’ Lakes expectations agreement using
the block “K”. Roll call vote.

Meyer—Yes, Joas—Yes, Bajczyk—Yes, Henschel—Yes, Long—
Yes, Olm—Yes, Schaefer—Yes

The Board discussed responding to emails. No action was taken.

The Board discussed forwarding emails to the superintendent as
outlined in policy. No action was taken.

The Board discussed how to handle public correspondence. The
district office was directed to seek additional guidance on this.

On Motion of Member Long, seconded by Member Henschel, the
Board approved sharing the proposals for the Castle Theater
renovation with all board members. Roll call vote.

Long-Yes, Henschel—Yes, Bajczyk—Yes, Joas—Yes, Meyer—
Yes, Schaefer—Yes, Olm—Yes

The Board reviewed the list of future agenda items and added the
following to the parking lot: facility assessment, use of plan draw
down, policy updates (standing item), student resources, teacher



Review/Reflect

Adjourn

feedback on needs to support students, elementary literacy update,
metrics on students who are struggling (Rtl), Math and reading
strategies PK-12, update on youth apprenticeships, expand teachers
in business, gaps between new and old staff.

Members commented and are excited for the upcoming education
discussions.

On Motion of Member Bajczyk, seconded by Member Schaefer, the
meeting adjourned at 7:49 p.m. Roll call vote.

Long—Yes, Henschel—Yes, Bajczyk—Yes, Joas—Yes, Meyer—
Yes, Schaefer—Yes, Olm—Yes

Stuart Long, Clerk Date Signed

Recorded and Transcribed by Date Signed
Sheila Lefeber, Administrative Operations Manager



