
BOARD OF EDUCATION MEETING - MARCH 1, 2023
03/01/2023 [06:00 PM]

REGULAR SCHOOL BOARD MEETING AGENDA - MARCH 1, 2023

Roll Call
Present: 
Write-ins: 
Absent: 

1.  Meeting called to order at 6:00 p.m., in the High School Library & 
Live Stream

2.  Declaration of Posting

3.  Pledge of Allegiance

4.  Announcement of Executive Session

 The Board will consider convening into executive session under Wis. Stats. 
19.85(1)(c)(f) and (g) to:  consider employee performance evaluation data; 
discuss staff personnel matters; confer regarding social or personal histories of 
specific persons (students and staff) which if discussed in public would likely to 
have a substantial adverse effect upon the reputation of such persons; and 
discuss status of open records requests and to confer with legal counsel who is 
rendering legal advice regarding matters discussed in executive session.  

5.  Welcome of Visitors and Special Guests

6.  Review of Board Norms

 Begin meetings on-time;
 Do your homework before meetings;
 Be professional;
 Discuss the ideas not the person;
 Be clear and concise;
 Seek first to understand;
 Support decisions;
 Praise the positives
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7.  Approval of the Agenda/Consent Agenda with identification of 
items to be taken off the consent agenda for discussion and/or 
separate action

8.  Community Feedback

9.  Superintendent Communication

10.  Recognition

 Dr. Ebert and a member of the Board will recognize those students who 
participated at state dance

11.  Presentations

Dr. Ebert will provide an overview

 Members of the FFA will present to the Board;
 Alex Ourada will provide an update on the Boys & Girls Club
 Mackenzi Schwarz will provide an update on Academic Standards

Attachments
BGC Kiel Board Reports.pdf

Academic Standards Update (February).pdf

FFA School Board Presentation.pdf

12.  Business Items
12.a.  First Reading of Policies

Dr. Ebert will provide an overview

RATIONALE:  Attached is a group of policies recommended by the curriculum 
committee for first reading.

ACTION REQUESTED:  No action required at this time.

Attachments
1st reading of policies 03012023.pdf

12.b.  Second Reading of Policies

RATIONALE:  Attached are policies the curriculum committee are recommending for 
second reading.

ACTION REQUESTED:  Approved the policies presented on second reading.
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Attachments
2nd reading of policies 03012023.pdf

12.c.  Medical and Dental Insurance Renewals

Dr. Ebert will provide an overview

RATIONALE:  The finance committee is recommending that the district accept the 
UMR Health Insurance renewal, the Delta Dental renewal and the M3 proposed 
funding rates for health and dental insurance premiums for the 2023-24 medical and 
dental plan year.  

ACTION RQUESTED:  Approve the UMR health insurance renewal, Delta Dental 
renewal and M3 proposed funding rates at no increase for the 2023-24 school year.

Attachments
2023-24 Health and Dental Insurance Recommendation.pdf

12.d.  Chromebook Purchase

RATIONALE:  Attached is a recommendation from Dustin Goebel to purchase 300 
Samsung 4 Chromebooks as part of the refresh.  Due to the cancellation of the 
curriculum meeting and the pricing of the Chromebooks, this recommendation is 
coming to the full Board.

ACTION REQUESTED:  Approve the purchase of 300 Samsung 4 Chromebooks from 
INVICTA PCS at a cost of $28,500.

Attachments
Samsung 4 Chromebooks.pdf

13.  Consent Agenda Action Items
13.a.  Minutes
Attachments

minutes.pdf

14.  Consent Agenda Non-Action Items
14.a.  Employment of Staff

 Celina Puente (HS special ed paraprofessional)

Attachments
employment of staff.pdf

15.  Discussion Item

Dr. Ebert will provide an overview



4 of 4

 Discuss Fund Balance Draw Down

Attachments
fund balance draw down.pdf

16.  Future Agenda Items
Attachments

future agenda items.pdf

17.  Review/Reflect

18.  Convene into executive session under Wis. Stats. 19.85(1)(c)(f) 
and (g) to:  consider employee performance evaluation data; discuss 
staff personnel matters; confer regarding social or personal histories 
of specific persons (students and staff) which if discussed in public 
would likely to have a substantial adverse effect upon the reputation 
of such persons; and discuss status of open records requests and to 
confer with legal counsel who is rendering legal advice regarding 
matters discussed in executive session.  





YEARLY ITEMS AT BOARD MEETINGS 
 


Board Work Session Regular Board Meeting 
JULY 


 Academic Standards 
 Policy update for CC from NEOLA 


AUGUST 
 Bus Routes 
 Seclusion, Bullying 


SEPTEMBER 
  


OCTOBER 
 Annual Meeting  
 Fundraisers 


NOVEMBER 
 Report Card Presentation 


DECEMBER 
 WASB Resolutions 


JANUARY 
Administrator Contracts (Exec Sess) Open Enrollment Policy & Space Chart 
 Policy update for CC from NEOLA 


FEBRUARY 
Report on School Board Convention  


MARCH 
 Early College Credit Program Requests 
Student Presentation – FFA Charter School Presentation 
  
Fund Balance Draw Down Discussion (regarding 
resources/materials from staff) 


Superintendent Evaluation - closed 


Academic Standards update Strategic Plan – 1st look 
Boys and Girls Club update  


APRIL 
Preliminary Staffing Plan Final Non-renewals, if necessary 
Preliminary Non-renewals, if necessary Final Staffing Plan 
Student Presentation – K-12 Art & PE Superintendent Evaluation 
ACP Update – yearly starting in 2024 KEA Letters of Intent/Contracts 
Update on Elementary Literacy Program Update on Inclusivity Lessons 


MAY 
Insurance Renewal List of Graduates 
Reorganization Fund Raising Requests 
Art Gallery Academic Standards Update 
Student/Teacher Presentation – 8th grade  


JUNE 
 No Meeting 
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One aspect of our program 
that we have especially 
been focused on is creating 
an environment for 
students that they want to 
keep coming back to. Our 
best success has been 
getting to closely know 
students who come every 
day, regardless if they need 
after-school supervision. 
We have gotten to this 
point by creating programs 
that center both fun and 
learning so students feel 
excited when they walk into 
the program space. This 
was reflected in our Pulse 
Check data from December 
where questions pertained 
to student enjoyment of 
Club. We were pleased to 
see 100% of students who 
were asked answered that 
they enjoy coming to club 
most of the time.


Our First Semester!
The Boys & Girls Club of Kiel Middle School opened 
September 6th, and we haven't stopped growing since!


VENTURING INTO NEW TERRITORY


J A N U A R Y  2 0 2 3


As we began this school year, there was a lot of uncertainty about
what our school Club would look like. Since this is the first Boys & 
Girls Club to be a part of the Kiel community, we knew we would 
have to work hard to make our presence known. With the support of 
both community and school leaders, we have grown to welcome 42 
registered youth and create partnerships with four local 
organizations. A major challenge that we have run into is hiring 
staff, in part because of a lack of community awareness. Our part- 
time YDS team is currently comprised of school faculty who work 
within the Kiel Area School District. Due to our program director's 
shared time between Kiel and New Holstein, we have had to limit 
the days we are open from four days a week to two for two months. 
However, with a lot of creativity from our Kiel team and our BGCFV 
HR director, we have found an increase in applicants in recent 
months. We are hoping with these new faces that we will be able to 
open full time soon. 


Pulse Check 
Snapshot


Pitching in!
Since many Club staff are school faculty, as a Club, 
we try to find ways to also support their work 
outside of our environment. Ms. Freitag, a YDS as 
well as the district speech therapist, does not have 
a standard classroom since she spends her time 
going between all of of the schools in the district. 
She had expressed to youth that she wanted to 
participate in the school-wide holiday door 
decorating contest utilizing her office door, and 
they were so excited to be able to help. They were 
able to vote on the design, and assisted in creating 
all of the elements to go with it. Although she did 
not win, she was glad to be able to participate 
alongside the entire school community.







Youth Highlight
One of our members that has been with us since the first day is Zaiden who is a 6th grader. Every 
day that he comes in, he strives to help our staff in any way that he can. A main contribution that he 
brings is his love of technology and knowledge about hardware in particular. He is always telling 
Miss Grace that the battery life of her computer will not last if she keeps letting it die! That's why he 
has become our lead "Tech Guy" and is in charge of physically setting up any technology-based 
programming for students to partake in for the evening. He is especially gifted in showing others 
how to utilize learning tools such as a Makey-Makey, which uses alligator clips and a computer chip 
to enable students to physically interact with coding concepts. We appreciate his efforts in 
spreading his passion to all Club members, and we thank him for always knowing where the 
chargers are.


Branching Across the Community
A function of our Club is to bring new 
opportunities to all of our youth. We have been 
diligent about creating connections with
specifically local to Kiel community groups since 
they are new to working with our organization. So 
far, we've been able to bring in organizations like 
the 4-H of Manitowoc & Calumet County, Girl 
Scouts of Manitou Council, and New Holstein 
Kiwanis Club. A special program we held for our 
students was introducing them to yoga through 
Kiel's Free to Bee Yoga Studio. The students had 
the chance to learn more about mindfulness while 
also moving their bodies with basic yoga moves."What do you want to do?"


As we have continued this journey of opening in a 
new community that we once knew very little about, 
we have learned that the best way to keep us moving 
forward is to deeply listen to the youths we serve. 
By capturing their individual interests, programming 
is created to the best of our abilities to 
accommodate those passions into our space. One 
example of this has been through art. A youth was 
expressing their frustrations with the fact that their 
schedule last semester did not allow them to take an 
art class. So, Club staff created space where within 
the hour after standard programming, any students 
who wants to create with any materials present 
could do so. We have found a particular love of 
watercolors within this time. Miss Grace found a 
unique technique where students first draw with 
glue, and then sprinkle salt all over the paper. Once 
the excess salt is thrown off, youth lightly tap water 
color over the salt to create a colored picture that 
has a bit of a 3-D edge. This activity has been a big 
hit, and many youth ask to repeat multiple times.








Academic Standards Update–February 2023


Board Concern: It was brought to my attention that there were concerns over standards being
used and reported out in the district. Board members wanted to make sure that all essential
standards were updated accordingly based on most recent standards available, and that use of
those most recent standards were being utilized on Mattos Grids and on Skyward for grading.


● Zielanis
○ For the 2022-2023 school year, Zielanis Elementary school will be focusing on


ELA essential standards alignment with the new CKLA curriculum and will then
plan to update their Mattos Grids after that realignment occurs and is put into
practice.


○ Staff have been working hard to integrate and realign ELA standards per unit
based on CKLA’s rigorous program.


● KMS
○ Kiel Middle School is working on supporting new staff on SBG in their classrooms


and are overviewing current standards used. They have the opportunity during
PLCs to revisit their “I Can” statements.


○ They will also be using standards reports at the end of each quarter to help better
identify standards to continue working on and how to best support students
moving forward.


○ During 5-12 Vertical PLC Days, content area teams Grades  5-12 will have the
opportunity to review standards and skills gaps and set goals to begin
realignment of essential standards.


○ In December, 5-12 Vertical teams looked at iReady data and gave examples of
how data is being used in each building. Starting at the 2/15 vertical meeting,
departments will start creating their own goals for the remainder of this year and
into next year. Many of those departments will continue looking at scope and
sequence of standards, as well as rubrics for grading standards, and identifying
success criteria by grade level.


○ The middle school ELA department is currently piloting the Amplify ELA Program
(6-8) and 5th grade is piloting CKLA (K-5). This curriculum provides a clear ELA
scope and sequence as well as learning progression from the elementary to the
middle school. As teachers have begun to pilot the program, they are working
with the standards to re-establish when standards would be taught and assessed
according to Amplify Units and how those essential standards will look in
Skyward.


● KHS
○ Kiel High School will continue to review and align essential standards and ACT


standards 5-12. This will also consist of reviewing “I Can” statements, rigor
scales, and Mattos Grids for any additional updates.


○ November, December, January: Work with FIRST, staff started having
conversations about percentages versus proficiency and diving into what it
means for students to be proficient in the standards. Staff have been working







hard on identifying their Learning Targets for each of their standards and
re-writing those learning targets based on high levels of proficiency.


■ Example: from Math Department
Part 1: Writing Learning Targets


Priority Standard: Model and solve functions, equations, and inequalities using the four
interpretations (algebraically, table of values, graphically, and verbally) of a function


Step 1:Key Concepts


Linear equations, slope-intercept


form, point-slope form, parallel lines,


perpendicular lines, systems of


equations


Step 2: Verbs


Write, graph, solve, identify,


evaluate, find, use


Step 3: Terms that can be


interpreted in various ways


Model, solve


Step 4: Develop Assessed Learning Targets:


1. I can write and graph linear equations using
slope-intercept form. DOK 2


2. I can write and solve linear equations in point-slope
form or slope-intercept form. DOK 2


3. I can write equations of parallel lines and
perpendicular lines. DOK 3


4. .I can identify, evaluate, graph, and write linear
functions. DOK 3


5. I can use graphs to find approximate solutions to
systems of equations. DOK 2


Step 5: Determining Learning


Target Rigor: Write DOK Level


after each target.


Part 2: Gathering Assessment Evidence for Each Learning Target (you will complete one of these tables


for each target in step 4, copy and paste as many as you need)


Assessed Learning Targets:


1. I can write and graph linear equations using slope-intercept form. DOK 2
2. I can write and solve linear equations in point-slope form or slope-intercept form. DOK 2
3. I can write equations of parallel lines and perpendicular lines. DOK 3
4. I can identify, evaluate, graph, and write linear functions. DOK 3
5. I can use graphs to find approximate solutions to systems of equations. DOK 2


Step 1: Student Success Criteria


1. Be able to reproduce slope-intercept form


a. Write equations in slope-intercept form


b. Graph equations in slope-intercept form


2. Manipulate equations into slope-intercept or point-slope form


a. Add/subtract/multiply/divide to get equation in correct form


3.


Step 2: Teacher Success


Criteria


●







Step 3: Ways to Gather Evidence of Learning Within This Target


● Formative Assessments (


Worksheets, Textbook


Problems, Warm-Up


Problems, Task Cards,


Desmos Activities,


Calculator Activities,


Interacting with Students)


Summative Assessments


(Unit Tests, Quizzes,


Projects)


Staff continued this work with FIRST on 2/8 PLC time, and will continue to work on these items.
Next steps include working on proficiency scales based on these newly identified Learning
Targets, and using the ACT Benchmark Standards as another way to check our proficiency
scales.


● District Wide
○ I have had the opportunity to work with individual teams to discuss essential


standards and changes/update teams would like to make moving forward.
○ I am continuing to look at policies district wide and learn more about the


foundations of SBG in Kiel and practices that are currently in place.
○ As I learn more about SBG practices and policies, I am working closely with the


administrative team to better understand continual improvement opportunities
moving forward.


○ I created a checklist of Mattos Grids criteria for groups to review and check off as
they work through this continual improvement process. Groups were able to work
on these at the 11/4 inservice, and will continue to have time set aside for
inservice moving forward.


○ There will also be opportunities with summer curriculum dollars for staff to
continue working on their standards and assessments as needed.


The staff in this district work exceptionally hard to do what is best for all students. Their
dedication to student learning, work with standards and skills, and work with curriculum
is incredible.








Kiel FFA







Meet Our Advisors


Ms. Hastreiter & Mr. Braun


2013


2023







Three Component Model 
to Agricultural Education







FFA Mission and Motto


FFA makes a positive difference in the lives of students by 
developing their potential for premier leadership, personal 
growth and career success through agricultural education.
Learning to Do, Doing to Learn, 
Earning to Live, Living to Serve.







Chapter Activities


● Monthly Chapter Meetings
● Life Skills
● PALS (Partners in Active Learning Support)
● FFA Week
● FFA Banquet
● Adopt-A-Highway











Fundraising


● Kiel Picnic
● Pizza Sale
● Cookie Sale
● Trick-for-Charity







Conferences


● Sectional Leadership Workshop
● FIRE (Foundations in Reaching Excellence)
● EDGE (Experiencing Discovery, Growth, and Excellence)
● Mission/Connect
● Halftime 
● Washington Leadership 
● FFA Farm Forum
● State Conference
● National FFA Convention







This is a bunch 
of FFA kids 
dancing to 
Cotton-eye Joe.







LDE/CDE


LDE (Leadership Development Event)


● Parliamentary Procedure
● Creed Speaking
● Extemporaneous Speaking
● Employability Skills
● Quiz Bowl


CDE (Career Development Event)


● Agriculture Mechanics
● Livestock Evaluation
● Dairy Foods Evaluation
● Wildlife
● Poultry
● Veterinary Science











Awards and Recognition


● Discovery
● Greenhand
● Chapter
● State


● Three Star Leader
● Proficiency
● National Chapter







Supporters & Sponsors


Blue Sponsors
CRES, LLP
Kraus Snowplows & 
Equipment
CF HeckmannCo., Inc
Jaeger Trucking
Kiel Sand & Gravel, Inc
Whispering Winds Arabians
Randy Pingel-Rural Mutual 
Insurance Company
Mannenbach Mechanical LLC
Diamond Doors & Buildings, 
Inc.


Gold Sponsors
Siemers Holsteins
Betty Schuler
Todd Olig-New York Life Insurance
St. Anna Vet Clinic
Rick's Piggly Wiggly
Kraus Custom Forage Harvesting, LLP
Bank First
Premier Financial Credit Union
Riesterer Financial Services, Inc
Roeck’s Bakery
Parker John's BBQ
Right Way Applications
CP Feeds
Country Visions
Amerequip Corporation
Orthland Dairy LLC
Millhome Nursery
Bob Schoenborn's Jewelery, Inc


Platinum Sponsors
Allen & Bonnie Kracht
Riester & Schnell, Inc
Quality Roasting, Inc.
Scott's Lawn Service, 
LLC


Kiel FFA Alumni








Policy Status Comments
5000 Students - 5517.01 - Bullying Ready for 1st reading This is a rewrite.
5000 Students - 5517 - Student Anti-Harassment (Revised) Ready for 1st reading This is a rewrite.


Ready for 1st reading This is a rewrite.
0000 Bylaws - 142.5 - Vacancies Requires further committee discussion See NOTE1 Below
0000 Bylaws - 144.5 - Board Member Behavior and Code of Conduct Requires further committee discussion This is a new policy and will replace 0144.2


0000 Bylaws - 167.3 - Public Comment at Board Meetings Requires further committee discussion
suggestions: adding all emails to AM, redacting.  I added note to refer
complaints to appropriate policies as applicable.


1000 Admin - 1662 - Employee Anti-Harassment (Revised) Initial Review
This is a rewrite. Edits made are aligned with those made to Policy
5517.


3000 Pro Staff - 3362 - Employee Anti-Harassment (Revised) Initial Review This is a rewrite.
4000 Support Staff - 4362 - Employee Anti-Harassment (Revised) Initial Review This is a rewrite.
3000 Pro Staff - 3425 - Benefits Initial Review Primary change is adding provision for COBRA
4000 Support Staff - 4425 - Benefits Initial Review Primary change is adding provision for COBRA


8000 Operations - 8462.01 Threats of Violence Initial Review
Contains training & reporting requirements from wi statute 118.07(5)
and 175.32. Reference in policy 8462.


3000 Pro Staff - 3362.01 Threatening Behavior Toward Staff Members Initial Review Relates to Policy 8462.01, Wi Stat 947,.
4000 Support Staff - 4362.01 Threatening Behavior Toward Staff Members Initial Review Relates to Policy 8462.01, Wi Stat 947.
9000 Relations - 9130 - Public Requests, Suggestions, or Complaints Initial Review see vol 30 no 1 for major revisions.


Requires further committee discussion This is a new policy.
2000 Program - 2414 - Human Growth and Development
9000 Relations - 9140 Citizens' Advisory Committees initial Review This is a new policy to support Policy 2414
8000 Operations - 8310 - Public Records initial Review adds timeline for responding to requestor and refs to other policies


initial Review Replaces Policy 0174.2


2000 Program - 2266 - Nondiscrimination on the Basis of Sex in Education Prog


2000 Program - 2522 - (X) Library Media Center ( ) Instructional Material Center


2000 Program - 2700.01 - School Performance and State Accountability Report 


Initial Review Contains regulatory changes necessary for compliance
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Book Neola Policy Templates - Catch-up Agreement


Section 1000 Administration Templates


Title EMPLOYEE ANTI-HARASSMENT


Code po1662


Status Up for Revision


Adopted August 20, 2014


Last Revised December 16, 2020


1662 - EMPLOYEE ANTI-HARASSMENT
 
Prohibited Harassment
 
The Board is committed to a work environment that is free of harassment of any form. The Board will not tolerate any form of
harassment and will take all necessary and appropriate action to eliminate it. Any member of the School District community who
violates this policy will be subject to disciplinary action, up to and including termination of employment. Additionally, appropriate
action will be taken to stop and otherwise deal with any third party who engages in harassment against our employees.
 
The Board will vigorously enforce its prohibition against harassment based on race, color, national origin, age, sex (including gender
status, change of sex, sexual orientation, or gender identity), pregnancy, creed or religion, genetic information, handicap or
disability, marital status, citizenship status, veteran status, military service (as defined in 111.32, Wis. Stats.), ancestry, arrest
record, conviction record, use or non-use of lawful products off the District’s premises during non-working hours, declining to attend
an employer-sponsored meeting or to participate in any communication with the employer about religious matters or political
matters (collectively, Protected Classes), or any other characteristic protected by law in its employment practices (hereinafter
referred to as harassment), and encourages those within the School District community as well as Third Parties, who feel aggrieved
to seek assistance to rectify such problems. The Board prohibits harassment that affects tangible job benefits, interferes
unreasonably with an individual’s work performance, or creates an intimidating, hostile, or offensive working environment.
Harassment may occur employee-to-employee, employee-to-student, male-to-female, female-to-male, male-to-male, or female-to-
female.
 
The Board will investigate all allegations of harassment and, in those cases where harassment is substantiated, take immediate
steps to end the harassment, prevent its reoccurrence, and remedy its effects.
 
Individuals who are found to have engaged in harassment will be subject to appropriate disciplinary action.
 
[X ] The District will offer counseling services through the Employee Assistance Program (EAP) to any person found to have been
subjected to harassment and, where appropriate, the person(s) who committed the harassment.
 
Notice
 
Notice of the Board's policy on anti-harassment related to employment practices and the identity of the District's Compliance Officers
will be posted throughout the District and published in any District statement regarding the availability of employment, staff
handbooks, and general information publications of the District as required by Federal and State law and this policy.
 
Definitions
 
Words used in this policy shall have those meanings defined herein; words not defined herein shall be construed according to their
plain and ordinary meanings.
 
Complainant : is the individual who alleges, or is alleged, to have been subjected to harassment, regardless of whether the person
files a formal complaint or is pursuing an informal resolution to the alleged harassment.
 
Day(s):  Unless expressly stated otherwise, the term “day” or “days” as used in this policy means business day(s) (i.e., a day(s)
that the District office is open for normal operating hours, Monday – Friday, excluding State-recognized holidays).
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Respondent: is the individual who has been alleged to have engaged in harassment, regardless of whether the Reporting Party files
a formal complaint or is seeking an informal resolution to the alleged harassment.
 
School District community: means students and Board employees (i.e., administrators, and professional and support staff), as
well as Board members, agents, volunteers, contractors, or other persons subject to the control and supervision of the Board.
 
Third Parties: include, but are not limited to, guests and/or visitors on School District property (e.g., visiting speakers, participants
on opposing athletic teams, parents), vendors doing business with, or seeking to do business with, the Board, and other individuals
who come in contact with members of the School District community at school-related events/activities (whether on or off District
property).
 
Bullying
 
Bullying rises to the level of harassment when one or more persons systematically and chronically inflict physical hurt or
psychological distress on one (1) or more students or employees and that bullying is based upon one (1) or more Protected Classes,
that is, characteristics that are protected by Federal civil rights laws. It is defined as any unwanted and repeated written, verbal, or
physical behavior, including any threatening, insulting, or dehumanizing gesture, by an adult or student, that is severe or pervasive
enough to create an intimidating, hostile, or offensive educational or work environment; cause discomfort or humiliation; or
unreasonably interfere with the individual's school or work performance or participation; and may involve:
 


A. teasing;
 


B. threats;
 


C. intimidation;
 


D. stalking;
 


E. cyberstalking;
 


F. cyberbullying; 
 


G. physical violence;
 


H. theft;
 


I. sexual, religious, or racial harassment;
 


J. public humiliation; or
 


K. destruction of property.


 
“Harassment” also includes “hate speech”—the use of language, behavior, or images/symbols that express prejudice against a
particular group or groups on the basis of any protected characteristic(s).
 
Examples are:
 


A. making statements that promote violence toward a racial or ethnic group;
 


B. drawing, displaying, or posting images or symbols of prejudice (e.g., swastikas).


 
Sexual Harassment
 
For purposes of this policy and consistent with Title VII of the Civil Rights Act of 1964, sexual harassment is defined as unwelcome
sexual advances, requests for sexual favors, and other physical, verbal, or visual conduct based on sex constitutes sexual
harassment when:
 


A. a supervisory employee engages in harassing behavior towards a subordinate employee, regardless of whether such conduct
creates a hostile work environment;
 


B. acquiescence in or submission to such conduct is an explicit or implicit term or condition of employment;
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C. an individual's acquiescence in, submission to, or rejection of such conduct becomes the basis for employment decisions
affecting that individual;
 


D. such conduct is sufficiently severe, pervasive, and persistent such that it has the purpose or effect of unreasonably interfering
with an individual's work performance or creating an intimidating, hostile or offensive work environment;
 


E. consensual sexual relationships where such relationship leads to favoritism of a subordinate employee with whom the
superior is sexually involved and where such favoritism results in an adverse employment action for another employee or
otherwise creates a hostile work environment;
 


F. inappropriate boundary invasions by a District employee or other adult member of the District into a student's personal space
and personal life.


 
Sexual harassment may involve the behavior of a person of any gender against a person of the same or another gender.
 
Sexual Harassment covered by Policy 2266 ( )/AG 2266 [END OF OPTION] – Nondiscrimination on the Basis of Sex in Education
Programs or Activities, i.e., sexual harassment prohibited by Title IX, is not included in this policy.  Allegations of such conduct shall
be addressed solely by Policy 2266 ( )/AG 2266 [END OF OPTION] - Nondiscrimination on the Basis of Sex in Education Programs
or Activities.
 
Prohibited acts that constitute sexual harassment under this policy may take a variety of forms. Examples of the kinds of conduct
that may constitute sexual harassment include, but are not limited to:
 


A. unwelcome sexual propositions, invitations, solicitations, and flirtations;
 


B. unwanted physical and/or sexual contact;
 


C. threats or insinuations that a person's employment, wages, promotion, assignments, or other conditions of employment may
be adversely affected by not submitting to sexual advances;
 


D. unwelcome verbal expressions, including graphic sexual commentaries about a person's body, dress, appearance, or sexual
activities; the unwelcome use of sexually degrading language, profanity, jokes or innuendoes; unwelcome suggestive or
insulting sounds or whistles; obscene telephone calls, text messages, or social media postings;
 


E. sexually suggestive objects, pictures, graffiti, videos, posters, audio recordings, or literature placed in the work environment
that reasonably may embarrass or offend individuals;
 


F. unwelcome and inappropriate touching, patting, or pinching; obscene gestures;
 


G. asking or telling about sexual fantasies, sexual preferences, or sexual activities;
 


H. speculation about a person's sexual activities or sexual history or remarks about one's own sexual activities or sexual history;
 


I. giving unwelcome personal gifts, such as lingerie, that suggest the desire for a romantic relationship;
 


J. leering or staring at someone in a sexual way, such as staring at a person's breasts, buttocks, or groin;
 


K. consensual sexual relationships where such relationship leads to favoritism of a subordinate employee with whom the
superior is sexually involved and where such favoritism adversely affects other employees or otherwise creates a hostile work
environment;
 


L. inappropriate boundary invasions by a District employee or other adult member of the School District community into a
student's personal space and personal life; and
 


M. verbal, nonverbal or physical aggression, intimidation, or hostility based on sex or sex-stereotyping that does not involve
conduct of a sexual nature.


 
Sexual relationships between staff members, where one staff member has supervisory responsibilities over the other, are
discouraged as a matter of Board policy. Such relationships have an inherent possibility of being construed as sexual harassment
because the consensual aspect of the relationship may be the result of implicit or explicit duress caused by uncertainty regarding the
consequences of non-compliance.
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Romantic or sexual relationships between District staff (teachers, aides, administrators, coaches or other school authorities) and a
student is expressly prohibited. Any school staff member who engages in sexual conduct with a student may also be guilty of a
crime and any information regarding such instances will be reported to law enforcement authorities.
 
[X ] Boundary Invasions
 
Boundary invasions may be appropriate or inappropriate. Appropriate boundary invasions make medical or educational sense. For
example, a teacher or aide assisting a kindergartner after a toileting accident or a coach touching a student during wrestling or
football can be appropriate. However, other behaviors might be going too far, are inappropriate and may be signs of sexual
grooming.  Inappropriate boundary invasions may include, but are not limited to the following:
 


A. hugging, kissing, or other physical contact with a student;
 


B. telling sexual jokes to students;
 


C. engaging in talk containing sexual innuendo or banter with students;
 


D. talking about sexual topics that are not related to curriculum;
 


E. showing pornography to a student;
 


F. taking an undue interest in a student (i.e. having a special friend or a special relationship);
 


G. initiating or extending contact with students beyond the school day for personal purposes;
 


H. using e-mail, text messaging, or websites to discuss personal topics or interests with students;
 


I. giving students rides in the staff member's personal vehicle or taking students on personal outings without administrative
approval;
 


J. invading a student's privacy (e.g. walking in on the student in the bathroom, locker-room, asking about bra sizes or previous
sexual experiences);
 


K. going to a student's home for non-educational purposes;
 


L. inviting students to the staff member's home without proper chaperones (i.e. another staff member or parent of student);
 


M. giving gifts or money to a student for no legitimate educational purpose;
 


N. accepting gifts or money from a student for no legitimate educational purpose;
 


O. being overly touchy with students;
 


P. favoring certain students by inviting them to come to the classroom at non-class times;
 


Q. getting a student out of class to visit with the staff member;
 


R. providing advice to or counseling a student regarding a personal problem (i.e. problems related to sexual behavior, substance
abuse, mental or physical health, and/or family relationships, etc.), unless properly licensed and authorized to do so;
 


S. talking to a student about problems that would normally be discussed with adults (i.e. marital issues);
 


T. being alone with a student behind closed doors without a legitimate educational purpose;
 


U. telling a student secrets and having secrets with a student;
 


V. other similar activities or behavior:


( ) _____________________________________.


 
Inappropriate boundary invasions are prohibited and must be reported promptly to one of the District Compliance Officers, as
designated in this policy, the Building Principal or the District Administrator.
 
[END OF BOUNDARY INVASIONS OPTION]
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Religious (Creed) Harassment
 
Prohibited religious harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's religion
or creed and when the conduct has the purpose or effect of interfering with the individual's work performance; or of creating an
intimidating, hostile, or offensive working environment. Such harassment may occur where conduct is directed at the characteristics
of a person's religious tradition, clothing, or surnames, and/or involves religious slurs.
 
National Origin/Ancestry Harassment
 
Prohibited national origin/ancestry harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an
individual's national origin or ancestry and when the conduct has the purpose or effect of interfering with the individual's work
performance; or of creating an intimidating, hostile, or offensive working environment. Such harassment may occur where conduct
is directed at the characteristics of a person's national origin or ancestry, such as negative comments regarding customs, manner of
speaking, language, surnames, or ethnic slurs.
 
Age Harassment
 
Prohibited age-based harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's age,
being over age forty (40), and when the conduct has the purpose or effect of interfering with the individual's work performance; or
of creating an intimidating, hostile, or offensive working environment.
 
Race/Color Harassment
 
Prohibited race/color based harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's
race and/or color and when the conduct has the purpose or effect of interfering with the individual's work performance; or of
creating an intimidating, hostile, or offensive working environment. Such harassment may occur where conduct is directed at the
characteristics of a person's race or color, such as racial slurs, nicknames implying stereotypes, epithets, and/or negative references
regarding racial customs.
 
Disability Harassment
 
Prohibited disability harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual’s
disability, perceived disability, or record of disability, and when the conduct has the purpose or effect of interfering with the
individual’s work performance; or of creating an intimidating, hostile, or offensive working environment. Such harassment may occur
where conduct is directed at the characteristics of a person’s current or past disability or a perceived condition, such as negative
comments about speech patterns, movement, physical impairments or defects/appearances, or the like. Such harassment may
further occur where conduct is directed at or pertains to a person's genetic information.
 
Anti-Harassment Compliance Officers
 
The following individual(s) shall serve as the District’s Anti-Harassment Compliance Officer(s) (hereinafter, “the Compliance
Officer(s)” or CO or COs):
 
[DRAFTING NOTE: Neola suggests the Board appoint both a male and a female Compliance Officer in order to provide
Complainants with the option to report their concerns to an individual of the gender with which they feel most
comfortable. The same individual(s) assigned to serve as Compliance Officer(s) may also be assigned to serve as the
District's Section 504 Compliance Officer(s) /ADA Coordinator(s) and/or Title IX Coordinator(s). Additionally, by
appointing two (2) Compliance Officers, there should also be a Compliance Officer available to investigate a claim of
harassment that pertains to the other Compliance Officer, as appropriate.]
 
Chad Ramminger
Principal
920-894-2265
1010 Adams St, Kiel, WI 53042
cramminger@kiel.k12.wi.us
 
 
Alex Ourada
Principal
920-894-2264
502 Paine St, Kiel, WI 53042
aourada@kiel.k12.wi.us
 
Mike Hendricks
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Principal
920-894-2263
210 Raider Hgts, Kiel, WI 53042
mhendricks@kiel.k12.wi.us
 
Mackenzi Schwarz
Director of Teaching & Learning
920-894-2266
416 Paine St, Kiel, WI 53042
mschwarz@kiel.k12.wi.us
_______________________________
(Name)
 
_______________________________
(School District Title)
 
_______________________________
(Telephone Number)
 
_______________________________
(Office Address)
 
_______________________________
(E-mail Address)
 
 
_______________________________
(Name)
 
_______________________________
(School District Title)
 
_______________________________
(Telephone Number)
 
_______________________________
(Office Address)
 
_______________________________
(E-mail Address)
 
The names, titles, and contact information of these individuals will be published annually:
 


A. on the School District's website.
 


B. (X ) in the parent and staff handbooks.
 


C. ( ) in the School District Annual Report to the public.
 


D. ( ) on each individual school's website.
 


E. ( ) in the School District's calendar.
 


F. ( ) _______________________________.


 
The Compliance Officer(s) are responsible for coordinating the District’s efforts to comply with applicable Federal and State laws and
regulations, including the District’s duty to address in a prompt and equitable manner any inquiries or complaints regarding
harassment.
 
Reports and Complaints of Harassing Conduct
 
The Compliance Officer(s) will be available during regular school/work hours to discuss concerns related to harassment, to assist
students, other members of the District community, and third parties who seek support or advice when informing another individual
about unwelcome conduct, or to intercede informally on behalf of the individual in those instances where concerns have not resulted







2/24/23, 3:03 PM BoardDocs® PL


https://go.boarddocs.com/wi/kiel/Board.nsf/Private?open&login# 7/13


in the filing of a formal complaint and where all parties are in agreement to participate in an informal process.
 
Compliance Officers shall accept reports of harassment directly from any member of the School District community or a Third Party
or receive reports that are initially filed with an administrator, supervisor, or other District-level official.  Upon receipt, and within not
more than two (2) days, of a report of alleged harassment, the Compliance Officer(s) will contact the Complainant and begin either
an informal or formal complaint process (depending on the request of the Complainant or the nature of the alleged harassment), or
[ ] Option 1 the CO(s) will designate a specific individual to conduct such a process as identified in a pre-defined list of
investigators. [END OF OPTION 1] X ] Option 2 the District Administrator will designate a specific individual to conduct the
process necessary for an informal or formal investigation. [END OF OPTION 2] The Compliance Officer(s) will provide a copy of this
policy to the Complainant and Respondent.  In the case of a formal complaint, the Compliance Officer(s) will prepare
recommendations for the District Administrator or will oversee the preparation of such recommendations by a designee. All Board
employees must report incidents of harassment that are reported to them to the Compliance Officer within two (2) days of learning
of the incident.
 
Any Board employee who directly observes harassment is obligated, in accordance with this policy, to report such observations to
the Compliance Officer(s) within two (2) days. Additionally, any Board employee who observes an act of harassment is expected to
intervene to stop the harassment, unless circumstances make such an intervention dangerous, in which case the staff member
should immediately notify other Board employees and/or local law enforcement officials, as necessary, to stop the harassment.
Thereafter, the Compliance Officer(s) or designee must contact the Complainant, if age eighteen (18) or older, or Complainant's
parents/guardians if the Complainant is under the age eighteen (18), within two (2) days to advise of the Board's intent to
investigate the alleged wrongdoing.
 
Members of the School District community along with Third Parties are encouraged to promptly report incidents of harassing conduct
to an administrator, supervisor or other District official so that the Board may address the conduct before it becomes severe,
pervasive, or persistent. Any administrator, supervisor, or other District official who receives such a report shall file it with the
Compliance Officer within two (2) days of receiving the report of harassment.
 
Members of the School District community and Third Parties who believe they have been harassed by another member of the School
District community or a Third Party are entitled to utilize the Board's complaint process that is set forth below. Initiating a complaint,
whether formally or informally, will not adversely affect the Complainant's employment unless the complaining individual makes the
complaint maliciously or with the knowledge that it is false.
 
Reporting procedures are as follows:
 


A. Any employee who believes s/he has been the victim of harassment prohibited under this policy is encouraged to report the
alleged harassment to the appropriate school official as identified in D below.
 


B. Teachers, administrators, and other District officials who have knowledge of or receive notice that an employee has or may
have been the victim of harassment prohibited under this policy shall immediately, and within not more than two (2)
days, report the alleged harassment to the appropriate school official as defined in D below.
 


C. Any other person with knowledge or belief that an employee has or may have been the victim of harassment prohibited by
this policy shall be encouraged to immediately report the alleged acts to an appropriate school official as identified in D
below.
 


D. Appropriate District officials are as follows:
 


1. Any complaint under this policy shall be reported to the District’s Compliance Officer unless the complaint is regarding
the Compliance Officer. In such cases, the complaints shall be reported to the District Administrator, who will
coordinate with the other appointed/designated CO, or, if appropriate appoint/designate another individual to serve as
CO for the complaint regarding a CO.
 


2. Any complaint under this policy regarding the District Administrator or Board Member that is received by the District
Compliance Officer shall be referred to the Board’s legal counsel, who shall assume the role of the District Compliance
Officer for such complaints.
 


E. The reporting party or Complainant shall be encouraged to use a report form available from the Principal of each building or
available from the District office, but oral reports shall be considered complaints as well. Use of formal reporting forms
shall not be mandated. However, all oral complaints shall be reduced to writing. Further, nothing in this policy shall prevent
any person from reporting harassment directly to the District Administrator or other supervisory employee.
 


F. To provide individuals with options for reporting harassment to an individual of the gender with which they feel most
comfortable, the District shall designate both a male and a female District Compliance Officer.
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If during an investigation of alleged bullying, aggressive behavior, and/or harassment in accordance with Policy 5517.01 - Bullying,
the Principal believes that the reported misconduct may have created a hostile work environment and may have constituted
discriminatory harassment based on a Protected Class, the Principal shall report the act of bullying, aggressive behavior and/or
harassment to the Compliance Officer(s) who shall investigate the allegation in accordance with this policy. If the alleged harassment
involves Sexual Harassment as defined by Policy 2266, the matter will be investigated in accordance with the grievance process and
procedures outlined in Policy 2266. While the Compliance Officer investigates the allegation, or the matter is being addressed
pursuant to Policy 2266, the Principal shall suspend the Policy 5517.01 investigation to await the Compliance Officer's written
report or the determination of responsibility pursuant to Policy 2266. The Compliance Officer shall keep the Principal informed of the
status of the Policy 1662 investigation and provide the Principal with a copy of the resulting written report. Likewise, the Title IX
Coordinator will provide the Principal with the determination of responsibility that results from the Policy 2266 grievance process.
 
Investigation and Complaint Procedure (see Form 1662 F1)
 
Except for Sexual Harassment that is covered by Policy 2266 - Nondiscrimination on the Basis of Sex in Education Program or
Activities, any employee or other member of the School District community or Third Party (e.g., visitor to the District) who believes
that they have been subjected to harassment or has witnessed harassment of another may seek resolution of the complaint through
the procedures described below. The complaint process involves an investigation of the Complainant's claims of harassment or
retaliation and a process for rendering a decision regarding whether the charges are substantiated.
 
The procedures set forth below are not intended to interfere with the rights of any individual to pursue a complaint of harassment or
retaliation with the United States Department of Education Office for Civil Rights (OCR), the Wisconsin Equal Rights Division, and/or
Equal Employment Opportunity Commission (EEOC). The Chicago Office of the OCR can be reached at John C. Kluczynski Federal
Building, 230 S. Dearborn Street, 37th Floor, Chicago, IL 60604; Telephone: 312-730-1560; FAX: 312-730-1576; TDD: 800-877-
8339; Email: OCR.Chicago@ed.gov; Web: http://www.ed.gov/ocr.
 
Complaint Procedure
 
A Complainant who alleges harassment based on a protected class or retaliation may file a complaint, either orally or in writing: 1)
with a Principal; 2) directly to one of the COs; or 3) to the District Administrator or other supervisory employee. As noted above, any
complaint received regarding the District Administrator or a Board member shall be referred to the Board’s legal counsel, who shall
assume the role of the CO for such complaints. Additionally, if the complaint is regarding a CO, the complaint shall be reported to
the District Administrator, who will consult with the other appointed/designated CO, if any, and if necessary appoint/designate
another individual to serve in the role of CO for a complaint regarding a CO.
 
Due to the sensitivity surrounding complaints of harassment and retaliation, timelines are flexible for initiating the complaint
process; however, individuals should make every effort to file a complaint within thirty (30) days after the conduct occurs while the
facts are known and potential witnesses are available. If a Complainant informs a Principal, District Administrator, or other
supervisory employee, either orally or in writing, about any complaint of discrimination or retaliation, that employee must report
such information to the CO within two (2) days.
 
Throughout the course of the process as described herein, the CO should keep the parties reasonably informed of the status of the
investigation and the decision-making process.
 
All written complaints must include the following information to the extent known: the identity of the Respondent; a detailed
description of the facts upon which the complaint is based (i.e., when, where, and what occurred); a list of potential witnesses; and
the resolution sought by the Complainant.
 
If the Complainant is unwilling or unable to provide a written statement including the information set forth above, the CO shall ask
for such details in an oral interview. Thereafter the CO will prepare a written summary of the oral interview, and the Complainant will
be asked to verify the accuracy of the reported charge by signing the document.
 
Upon receiving a complaint, the CO will consider whether any action should be taken in the investigatory phase to protect the
Complainant from further harassment or retaliation including but not limited to a change of work assignment or schedule for the
Complainant and/or the Respondent. In making such a determination, the CO should consult the Complainant to assess whether the
individual agrees with the proposed action. If the Complainant is unwilling to consent to the proposed change, the CO may still take
whatever actions deemed appropriate in consultation with the District Administrator. No temporary arrangements shall be
disciplinary to either the Complainant or Respondent.
 
Within two (2) days of receiving a complaint, the CO will inform the Respondent that a complaint has been received.
 
The Respondent is not entitled to receive a copy of any written complaint unless the CO determines it is appropriate to do
so; however, the Respondent will be informed about the nature of the allegations. The CO shall inform the Respondent of the
requirements of this policy, which may include providing the Respondent with a copy of this policy or information about where to find
it. Respondent shall be afforded the opportunity to submit a written response to the complaint. The CO shall inform the Respondent
of the Respondent's deadline to provide the CO with the written response to the allegations in the complaint. 
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Within two (2) days of receiving the complaint, the CO will initiate an investigation by at a minimum confirming receipt of the
complaint with the Complainant and informing the Complainant of the investigation process.
 
[ ] [OPTION 1] Although certain cases may require additional time, the CO or designee will attempt to complete an investigation
into the allegations of harassment based on a protected class or retaliation within fifteen (15) days of receiving the formal
complaint. [ ] [OPTION 2] Investigations shall be completed promptly. What constitutes promptness will depend on the complexity
of the issues, the number of incidents or factual elements, the number of witnesses and documents to be consulted, and the
availability of witnesses and other evidence. The CO shall keep the Complainant reasonably informed of the investigation's
progress. [END OF OPTIONS] 
 
The investigation will include:
 


A. interview(s) with the Complainant;
 


B. interview(s) with the Respondent;
 


C. interviews with any other witnesses who reasonably may be expected to have any information relevant to the allegations, as
determined by the CO;
 


D. consideration of any documentation or other evidence presented by the Complainant, Respondent, or any other witness which
is reasonably believed to be relevant to the allegations, as determined by the CO.


 
At the conclusion of the investigation, the CO or designee shall prepare and deliver a written report to the District Administrator that
summarizes the evidence gathered during the investigation and provides recommendations based on the evidence and the definition
of harassment as provided in this policy and State and Federal law as to whether the Respondent engaged in harassment of or
retaliation toward the Complainant. The CO's recommendations must be based upon the totality of the circumstances, including the
ages and maturity levels of those involved. In determining if discriminatory harassment or retaliation occurred, a preponderance of
evidence standard will be used.
 
(X ) The CO may consult with the Board's attorney during the course of the investigatory process and/or before finalizing the report
to the District Administrator.
 
In cases where no District CO is able to investigate a complaint due to concerns regarding conflicts, bias or partiality, or for other
reasons that impair the CO's ability to conduct an investigation, the CO may (X ) in consultation with the District Administrator or
Board President, if the matter involves the District Administrator [END OF OPTION] engage outside legal counsel to conduct the
investigation consistent with this policy.
 
Absent extenuating circumstances, within five (5) days of receiving the report of the CO, the District Administrator must either issue
a written decision regarding whether or not the complaint of harassment has been substantiated or request further investigation. A
copy of the District Administrator's final decision will be delivered to both the Complainant and the Respondent.
 
If the District Administrator requests additional investigation, the District Administrator must specify the additional information that
is to be gathered, and such additional investigation must be completed within five (5) days. At the conclusion of the
additional investigation, the District Administrator must issue a final written decision as described above.
 
If the District Administrator determines the Respondent engaged in harassment of or retaliation toward the Complainant, the District
Administrator must identify what corrective action will be taken to stop, remedy, and prevent the recurrence of the harassment or
retaliation. The corrective action should be reasonable, timely, age-appropriate, effective, and tailored to the specific situation.
 
The decision of the District Administrator shall be final. If the investigation results in disciplinary action, the employee subject to
discipline is entitled to file a grievance pursuant to Board Policy 3340. Nothing in this policy shall be construed to prevent an
employee from bringing a complaint before the Equal Employment Opportunity Commission or the Wisconsin Equal Rights Division.
 
The Board reserves the right to investigate and resolve a complaint or report of harassment regardless of whether the member of
the School District community or Third Party alleging the harassment pursues the complaint. The Board also reserves the right to
have the formal complaint investigation conducted by an external person in accordance with this policy or in such other manner as
deemed appropriate by the Board.
 
The parties may be represented, at their own cost, at any of the above-described meetings/hearings.
 
The right of a person to a prompt and equitable resolution of the complaint shall not be impaired by the person’s pursuit of other
remedies such as the filing of a complaint with the Office for Civil Rights, the filing of charges with local law enforcement, or the
filing of a civil action in court. Use of this internal complaint procedure is not a prerequisite to the pursuit of other remedies.
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All timelines pertinent to the investigation process are intended to be guidelines to assure that the investigation proceeds with all
deliberate efficiency. Failure of the CO to meet any specific timeline does not invalidate the investigation or provide a defense to the
allegations.
 
Privacy/Confidentiality
 
The District will employ reasonable efforts to protect the rights of the Complainant, the Respondent(s), and all the witnesses as
much as possible, consistent with the Board’s legal obligations to investigate, to take appropriate action, and to conform with any
discovery or disclosure obligation in an investigation of harassment. The School District will respect the privacy of the Complainant,
the Respondent, and all witnesses in a manner consistent with the School District's legal obligations under State and Federal
law. Confidentiality, however, cannot be guaranteed. Additionally, the Respondent must be provided with the Complainant's identity.
 
During the course of an investigation, the CO will determine whether confidentiality during the investigation process is necessary to
protect the interests and reputations of those involved and/or to protect the integrity of the investigation and if so, shall instruct all
members of the School District community and third parties who are interviewed about the importance of maintaining confidentiality.
Any individual who is interviewed as part of a harassment investigation is expected not to disclose any information that is learned or
provided during the course of the investigation.
 
Directives During Investigation
 
The CO may recommend to the District Administrator placing any employee involved in an investigation under this Policy on
administrative leave pending resolution of the matter. If the District Administrator is the Respondent, the CO shall make such
recommendation to the Board. Administrative leave may be appropriate in situations in which protecting the safety of any individual
or the integrity of the investigation necessitates such action.
 
The CO shall determine whether any witnesses in the course of an investigation should be provided a Garrity warning apprising the
person of his/her obligations to answer questions truthfully and honestly while preserving the right against self-incrimination in the
context of any resulting criminal investigation or prosecution.
 
Every employee interviewed in the course of an investigation is required to provide truthful responses to all questions. Failure to do
so may result in disciplinary action.
 
Remedial Action and Monitoring
 
If warranted, appropriate remedial action shall be determined and implemented on behalf of the Complainant, including but not
limited to counseling services, reinstatement of leave taken due to the discrimination, or other appropriate action.
 
The Board may appoint an individual, who may be an employee, to follow up with the Complainant to ensure no further
discrimination or retaliation has occurred and to take action to address any reported occurrences promptly.
 
Sanctions and Disciplinary Action
 
The Board shall vigorously enforce its prohibitions against harassment/retaliation by taking appropriate action reasonably calculated
to stop the harassment and prevent further misconduct.
 
While observing the principles of due process, a violation of this policy may result in disciplinary action up to and including the
discharge of an employee. All disciplinary action will be taken in accordance with applicable law.
 
When imposing discipline, the District Administrator shall consider the totality of the circumstances. In those cases where
harassment is not substantiated, the Board may consider whether the alleged conduct nevertheless warrants discipline in accordance
with other Board policies.
 
Where the Board becomes aware that a prior disciplinary action has been taken against the Respondent, all subsequent sanctions
imposed by the Board and/or District Administrator shall be reasonably calculated to end such conduct, prevent its reoccurrence,
and remedy its effects.
 
Retaliation
 
Retaliation against a person who makes a report or files a complaint alleging harassment/retaliation or participates as a witness in
an investigation is prohibited. Neither the Board nor any other person may intimidate, threaten, coerce or interfere with any
individual because the person opposed any act or practice made by any Federal or State civil rights law, or because that individual
made a report, formal complaint, testified, assisted or participated or refused to participate in any manner in an investigation,
proceeding, or hearing under those laws and/or this policy, or because that individual exercised, enjoyed, aided or encouraged any
other person in the exercise or enjoyment of any right granted or protected by those laws and/or this policy.
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Retaliation against a person for making a report of discrimination, filing a formal complaint, or participating in an investigation or
meeting is a serious violation of this policy that can result in the imposition of disciplinary sanctions/consequences and/or other
appropriate remedies.
 
Formal complaints alleging retaliation may be filed according to the internal complaint process set forth above.
 
The exercise of rights protected under the First Amendment of the United States Constitution does not constitute retaliation
prohibited under this policy.
 
Allegations Constituting Criminal Conduct
 
If the CO has reason to believe that the Complainant has been the victim of criminal conduct, such knowledge should be reported to
local law enforcement. After such report has been made, the District Administrator shall be advised that local law enforcement was
notified.
 
If the Complainant has been the victim of criminal conduct and the accused is the District Administrator, such knowledge should be
reported by the CO to local law enforcement. After such report has been made, the (X ) Board President and (X ) Board
Attorney shall be advised that local law enforcement was notified.
 
Any reports made to local law enforcement shall not terminate the COs obligation and responsibility to continue to investigate a
complaint of harassment. While the COs may work cooperatively with outside agencies to conduct concurrent investigations, the
harassment investigation shall not be stopped due to the involvement of outside agencies without good cause after consultation with
the District Administrator.
 
Reprisal
 
Submission of a good faith complaint or report of harassment will not affect the Complainant's or reporter's work status or work
environment. However, the Board also recognizes that false or fraudulent claims of harassment or false or fraudulent information
about such claims may be filed. The Board reserves the right to discipline any person filing a false or fraudulent claim of harassment
or false or fraudulent information about such a claim.
 
The District will discipline or take appropriate action against any member of the School District community who retaliates against
any person who reports an incident of harassment prohibited by this policy or participates in a proceeding, investigation, or hearing
relating to such harassment. Retaliation includes, but is not limited to, any form of intimidation, reprisal, or harassment.
 
Miscellaneous
 
The District shall conspicuously post a notice including this policy against harassment in each school in a place accessible to the
School District community and members of the public. This notice shall also include the name, mailing address, and telephone
number of the COs, the name, mailing address, and telephone number of the State agency responsible for investigating allegations
of discrimination in educational employment, and the mailing address and telephone number of the United States Equal Opportunity
Employment Commission.
 
A ( ) link to (X ) summary of [END OF OPTION] this policy and any related administrative guidelines shall appear in the employee
handbook and a copy shall be made available upon request of employees and other interested parties.
 
Education and Training
 
In support of this policy, the Board promotes preventative educational measures to create greater awareness of harassment. The
District Administrator shall provide appropriate information to all members of the School District community related to the
implementation of this policy and shall provide training for District staff at such times as the Board in consultation with the District
Administrator determines is necessary or appropriate.
 
The Board will respect the privacy of the Complainant, the individuals against whom the complaint is filed, and the witnesses as
much as practicable, consistent with the Board's legal obligations to investigate, to take appropriate action, and to conform with any
discovery, disclosure, or other legal obligations.
 
Retention of Investigatory Records and Materials
 
The CO(s) is responsible for overseeing retention of all records that must be maintained pursuant to this policy. All individuals
charged with conducting investigations under this policy shall retain all documents, electronically stored information (ESI), and
electronic media (as defined in Policy 8315) created and/or received as part of an investigation, which may include but are not
limited to:
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A. all written reports/allegations/complaints/statements;
 


B. narratives of all verbal reports, allegations, complaints, and statements collected;
 


C. a narrative of all actions taken by District personnel;
 


D. any written documentation of actions taken by District personnel or individuals contracted or appointed by the Board to fulfill
its responsibilities;
 


E. narratives of, notes from, or audio, video, or digital recordings of witness statements;
 


F. all documentary evidence;
 


G. e-mails, texts, or social media posts pertaining to the investigation;
 


H. contemporaneous notes in whatever form made (e.g., handwritten, keyed into a computer or tablet, etc.) pertaining to the
investigation;
 


I. written disciplinary sanctions issued to students or employees and a narrative of verbal disciplinary sanctions issued to
students or employees for violations of the policies and procedures prohibiting discrimination or harassment;
 


J. dated written determinations to the parties;
 


K. dated written descriptions of verbal notifications to the parties;
 


L. written documentation of any supportive measures offered and/or provided to Complainant and/or the Respondent, including
no contact orders issued to both parties, the dates issued, and the dates the parties acknowledged receipt; and
 


M. documentation of all actions taken, both individual and systemic, to stop the discrimination or harassment, prevent its
recurrence, eliminate any hostile environment, and remedy its discriminatory effects.
 


N. copies of the Board policy and/or procedures/guidelines used by the District to conduct the investigation, and any documents
used by the District at the time of the alleged violation to communicate the Board’s expectations to students and staff with
respect to the subject of this policy (e.g., Student Code of Conduct and/or Employee Handbooks);
 


O. copies of any documentation that memorializes any formal or informal resolutions to the alleged discrimination or
harassment;
 


P. documentation of any training provided to District personnel related to this policy, including but not limited to, notification of
the prohibitions and expectations of staff set forth in this policy and the role and responsibility of all District personnel
involved in enforcing this policy, including their duty to report alleged violations of this policy and/or conducting an
investigation of an alleged violation of this policy;  [REMINDER:  Documentation of training should be maintained
regardless of whether there is an investigation of an alleged violation of this policy.  It is best practice to
maintain a log of all staff members who participate in a training, along with the date, time and location of the
training, and a copy of the materials reviewed and/or presented during the training.]


[DRAFTING NOTE: The following options should be selected if the district concludes that the following items are
not adequately encompassed in the preceding paragraphs.]
 


Q. (X )  documentation that any rights or opportunities that the District made available to one party during the investigation
were made available to the other party on equal terms;
 


R. (X )  copies of any notices sent to the Respondentalleged perpetrator/responding party of the allegations constituting a
potential violation of this policy;
 


S. ( ) copies of any notices sent to the Complainant and the Respondent in advance of any interview, meeting, or hearing;
 


T. (X )  copies of any documentation or evidence used during informal and formal disciplinary meetings and hearings, including
the investigation report, and any written responses submitted by the Complainant or the Respondent.


 
The documents, ESI, and electronic media (as defined in Policy 8315) retained may include public records and records exempt from
disclosure under Federal and/or State law (e.g., student records).
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The documents, ESI, and electronic media (as defined in Policy 8315) created or received as part of an investigation shall be
retained in accordance with Policy 8310, Policy 8315, Policy 8320, and Policy 8330 for not less than three (3) years, but longer if
required by the District's records retention schedule.
 
© Neola 2021


Legal 111.31, 118.195, 118.20, Wis. Stats.


29 U.S.C. 621 et seq., Age Discrimination in Employment Act of 1967


29 U.S.C. 794, Rehabilitation Act of 1973


42 U.S.C. 1983


42 U.S.C. 2000d et seq., Title VI of the Civil Rights Act of 1964


42 U.S.C. 2000e et seq., Title VII of the Civil Rights Act of 1964


42 U.S.C. 2000ff et seq., The Genetic Information Nondiscrimination Act


42 U.S.C. 6101 et seq., Age Discrimination Act of 1975


42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended


29 C.F.R. Part 1635


National School Boards Association Inquiry and Analysis - May 2008
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Book Neola Policy Templates - Catch-up Agreement


Section 2000 Program Templates


Title (X ) LIBRARY MEDIA CENTERS ( ) INSTRUCTIONAL MATERIAL CENTERS ( ) LIBRARIES


Code po2522


Status


2522 - (X ) LIBRARY MEDIA CENTERS ( ) INSTRUCTIONAL MATERIAL CENTERS ( ) LIBRARIES
 
The Board believes that school (X ) library media centers ( ) instructional material centers ( ) libraries [END OF OPTION] are a
fundamental part of the educational process by providing a place to foster independent and collaborative learning and information-
seeking skills in students and staff. This is accomplished through timely access to services and resources that both reflect the
student body, the cultural diversity and pluralistic nature of American society, and represent perspectives held in the world more
broadly. Therefore, the Board shall provide sufficient materials and staff for a (X ) library media center ( ) instructional material
centers ( ) libraries [END OF OPTION] in each school in the District.
 
The District Administrator shall designate a licensed library media professional to direct or coordinate the District's library media
program. The Board shall adopt a long-range plan for library media services developed by teachers and library and audiovisual
personnel and administrators. The plan shall be reviewed periodically. The plan and any materials selection or review process shall
be in accordance with Policy 2260 - Nondiscrimination and Access to Equal Educational Opportunity.
 
The major goals of the District's school (X ) library media centers ( ) instructional material centers ( ) libraries [END OF OPTION]
are:
 


A. (X ) To support and enrich the District's standards and benchmarks;
 


B. (X ) To provide for personal interests, professional, educational, and recreational reading while promoting an appreciation of
literature;
 


C. (X ) To provide a comprehensive and coordinated collection of current and accurate resources so that students and staff will
conveniently and effectively use a wide variety of materials, including print and non-print media;
 


D. (X ) To provide the appropriate technology and equipment for information retrieval, resource sharing, classroom instruction,
and student and teacher use;
 


E. (X ) To promote and support the appropriate use of technology for accessing, interpreting and communicating intellectual
content;
 


F. (X ) To provide instruction that advances student and staff literacy of print, digital, and other emerging information
resources;
 


G. (X ) To provide equitable and timely access to resources that support students' personal, academic, and life-long learning;
 


H. (X ) To foster a love of reading, curiosity, and investigation by providing a space that is well-maintained, up-to-date,
welcoming, and safe for all users.


 
The District Administrator (X ) in collaboration with the District's library media specialist shall established procedures below which
are (X ) consistent with the District's long-range plan for library services development [END OF OPTION] related to the selection
of materials, removal (weeding) of materials, inventory, and repair and/or replacement of materials. The use of the District's
allocation from the Common School Fund for acquisitions, in accordance with DPI regulations, shall be a component of the foregoing
procedures.
 
 
This is an important practice that is necessary to provide up-to-date information for our schools. It is important to remove materials
from the media center when they are no longer being circulated, are beyond costly repair, or are replaced with new ones due to age.
The following procedures will be used:
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Materials may be removed if:
They are 10 years or older (Nonfiction) and have not been used in circulation in the past 5 years.
They are unattractive, missing pages, contain very small print, are dirty, unable to be cleaned, damaged, torn, cut or written
on.
They are inappropriate for the age level of students utilizing the media center and are no longer needed in the curriculum (an
example would be board books with no early childhood classes in the building) as determined by the Library Media Specialist
in conjunction with the Director of Teaching & Learning.
They no longer contain reliable or accurate information (ie: almanac, etc.) as determined by the Library Media Specialist. 


 
Disposal


Damaged books will be discarded.
Weeded books will be removed from circulation and offered to staff and students.
Any books unclaimed will be discarded or distributed. 


 
 
 
Gifts and Donations
 
Gifts and donations shall be handled in accordance with Policy 7230 - Gifts, Grants, and Bequests.
 
Reconsideration of School Library Materials
 
Parents of children attending school in the District and District residents may request formal reconsideration of the inclusion of
specific material in a school library. Requests made under this policy relate to library materials only and not to curriculum-related
materials. Complaints concerning curriculum-related materials, such as textbooks, are governed by Policy 9130 - Public Requests,
Suggestions, or Complaints.
 
[NOTE: Districts May Select One of the Following Options:]
 
[ ] [OPTION 1]


The District Administrator shall establish procedures for receiving and resolving requests received by the District concerning library
materials.
 
The material being reviewed based on a request under this policy shall remain available in the library during the review process
unless the District Administrator determines that the subject material poses a threat of harm to students considering the grade level
involved and provided the determination is not made solely because the material presents ideas that may be unpopular or offensive
to some. Any temporarily removed materials will be promptly returned if the final determination is to retain the material. Any action
to remove material following a request reviewed under this policy will be explained in the review process records.


Decisions on reconsidered materials will stand for ( ) _____ years before new requests for reconsideration of those items will be
entertained.


[END OF OPTION 1] 


[X ] [OPTION 2] 
 
All requests for reconsideration of library materials under this policy shall be addressed as follows:
 


A. Concerns about specific library materials should be raised first with the library media specialist, then with the building
principal, if necessary, in an effort to resolve the matter informally. If a satisfactory resolution is not reached, requests for
consideration of removal of any library materials shall be submitted in writing to the District Administrator.  
 


B. The request to the District Administrator shall be made in writing and shall include the following information:
 


1. author;
 


2. title;
 


3. publisher;
 


4. the individual's familiarity with the material;
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5. for requests to reconsider materials, provide specific concerns upon which the request to reconsider is based. This
should include a specific description of the offending material (e.g. contains content that is harmful to minors or
prohibited under State law, violates the District's policy on nondiscrimination, is not ( ) age-appropriate ( )
developmentally appropriate (X ) age-appropriate or developmentally appropriate [END OF OPTION]   for the grade
level for which the material is used, or some other specified reason). This should include specific references to the text
of the material by page number and excerpted text if known. [DRAFTING NOTE: Different terms are offered here
to reflect differing terminology amongst current library professionals and that are still in use in State
law.]
 


C. A Reconsideration Committee will be appointed by the District Administrator, upon receipt of the formal complaint, which shall
consist of the following members:
 


1.  a building level administrator;
 


2. ( X) a teacher;
 


3. (X ) a school librarian;
 


4. (X ) a reading specialist or language arts teacher; and
 


5. (X ) a member of the community. 
 


6. ( X) two parents of students currently attending the school where the material identified for reconsideration
exists._______________________.
 


7. ( ) _______________________. 
 


D. The procedures for the Reconsideration Committee will be as follows:
 


1. The chairperson will be the building-level principal or designee. The secretary of the committee will be elected at the
first meeting.
 


2. The chairperson will call the meeting within ten (10) business days of the formation of the committee, which shall
comply with the open meetings law.
 


3. The committee shall read and/or examine the challenged resource, read the written reconsideration form, and read
copies of the professionally prepared reviews and list of awards provided by the school librarian on the committee.
The chairperson should forward these materials to the committee members prior to the committee's initial meeting or
as soon thereafter as pertinent materials become available.
 


4. The requestor may make an initial verbal presentation concerning the request or may choose to rely on the written
request already submitted.  The complainant is asked to provide sources for quotes used during this presentation.
 


5. During the initial or subsequent meetings, the committee will issue a majority approved recommendation to the
District Administrator whether to retain the materials, move the resources to a different level, or remove the
resource. 
 


6. The committee's recommendation shall be reported to the District Administrator in writing within [OPTION 1]  (X )
five (5) [OPTION 2] ( )  _____ (__) [END OF OPTIONS] business days following the committee's decision.


The District Administrator will advise the requestor, in writing, of the committee's recommendation and the District
Administrator's decision. The District Administrator shall also advise the Board of the committee's recommendation
and the decision.
 


E. The requestor may submit an appeal of the District Administrator’s decision in writing to the Board President within [OPTION
1] (X ) ten (10) [OPTION 2] (   )____ (__) [END OF OPTIONS] business days of the date the decision is transmitted to
the requestor. The written appeal and all written material relating to it shall be referred to the Board for consideration. The
Board will review the appeal and may choose to receive additional information or to proceed on the record provided to it.
 


F.  The decision of the Board is final. 


 
Material being reviewed based on a request under this policy shall remain available in the library during the review process unless
the District Administrator determines that subject material does pose a threat of harm to students considering the grade level
involved and provided the determination is solely because it presents ideas that may be unpopular or offensive to some. Any
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temporarily removed materials will be promptly returned if the final determination is to retain the material. Any action to remove
material following a request reviewed under this policy will be explained in the review process records.


Decisions on reconsidered materials will stand for ( ) __3___ years before new requests for reconsideration of those items will be
entertained.
 
[END OF OPTION 2]
 
[ ] OPTION 3  
 
All requests under this policy for reconsideration of library materials shall be addressed as follows:
 


A. Concerns about specific library materials should be raised first with the library media specialist, then with the building
principal, if necessary, in an effort to resolve the matter informally. If a satisfactory resolution is not reached, requests for
consideration of removal of any library materials shall be submitted in writing as listed below.
 


B. ( ) The request is to be addressed to the ( ) school library media specialist ( ) building principal ( ) District Administrator ( )
_____________________, in writing and shall include the following information:
 


1. ( ) author;
 


2. ( ) title;
 


3. ( ) publisher;
 


4. ( ) the individual's familiarity with the material;
 


5. ( ) for requests to reconsider materials, provide specific concerns upon which the request to reconsider is based. This
should include a specific description of the offending material (e.g. contains content that is harmful to minors or
prohibited under State law, violates the District's policy on non-discrimination, is not ( ) age-appropriate ( )
developmentally appropriate ( ) age-appropriate or developmentally appropriate [END OF OPTIONS]   for the grade
level for which the material is used, or some other specified reason). This should include specific references to the text
of the material by page number and excerpted text if known. [DRAFTING NOTE: Different terms are offered here
to reflect differing terminology amongst current library professionals and that still in use in State law.]
 


C. ( ) The request shall be reviewed and evaluated in consultation with the District's library media specialist(s) and appropriate
administrative personnel. The District official first presented with the request shall provide a response to the requestor
advising that individual of the decision on the request to reconsider library materials, including an explanation of the reason
for the decision. The matter may be referred to the Board upon the determination of the District Administrator prior to any
decision being communicated.
 


D. ( ) The requestor may appeal a decision, within thirty (30) business days, to the Board through a written request to the
District Administrator, who shall forward the request and all written material relating to the matter to the Board. The Board
will determine how to evaluate the matter and reach a determination on the request. The Board may receive additional
evidence or reach a determination based on the record.


 
The decision of the Board shall be final.
 
Material being reviewed based on a request under this policy shall remain available in the library during the review process unless
the District Administrator determines that subject material does pose a threat of harm to students considering the grade level
involved and provided the determination is not made solely because the material presents ideas that may be unpopular or offensive
to some. Any temporarily removed materials will be promptly returned if the final determination is to retain the material. Any action
to remove material following a request reviewed under this policy will be explained in the review process records.


Decisions on reconsidered materials will stand for ( ) _____ years before new requests for reconsideration of those items will be
entertained.
 
[END OF OPTION #3]
 
Criteria for the Selection of Materials
 
Procedure for Selection of Library or Media Center Materials
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1. The library paraprofessional, in cooperation with the library media specialist, shall be responsible for the selection
of all materials housed in a library or media center. Upon notification of the availability of funds for the purchase of
such resource materials, the library media specialist will prepare a request form which includes the amount of
money available to a grade level or subject area for new or additional materials. Instructional staff are to submit a
prioritized request list of the materials they would find most useful.
 


2. The Curriculum Director Director of Teaching and Learning shall then determine which of the requests can be
accommodated and proceed to review the selections prior to purchase. The selection criteria are the same as those
used for the selection of basic text materials.


 
Initial purchase suggestions for library materials may come from all personnel--teachers, coordinators, and administrators. Students
will also be encouraged to make suggestions. The recommended purchase of library materials will be made by the library media
specialist. The District Administrator will approve funds to be spent on materials.  


The following criteria will be considered in reviewing suggestions for library materials or in evaluating whether to accept donations of
materials. Some criteria may not apply in each situation and not all criteria need to be met in order to acquire and incorporate
library materials. Materials should:
 


A. support and enrich the curriculum and/or students’ personal interests and learning;
 


B. meet high standards in literacy, artistic, and aesthetic quality; technical aspects; and physical format;
 


C. be appropriate for the subject area and for the age, emotional development, ability level, learning styles, and social,
emotional, and intellectual development of the students for whom the materials are selected;
 


D. incorporate accurate and authentic factual content from authoritative sources;
 


E. earn favorable reviews in reviewing sources viewed as authoritative by library professionals;
 


F. exhibit a high degree of potential user appeal and interest;
 


G. represent differing viewpoints on issues of interest;
 


H. provide a global perspective and promote cultural diversity and reflect the pluralistic nature of American society by including
materials by authors and illustrators of all cultures; 
 


I. include a variety of resources in physical and virtual formats including print and non-print such as electronic and multimedia
(i.e. online databases, e-books, educational games, and other forms of emerging technologies) in accordance with technology
software selection as per 7540.03 - Student Technology Acceptable Use and Safety Policy; 
 


J. demonstrate physical format, appearance, and durability suitable for their intended use; 
 


K. balance cost with need. 
 


Selection is an ongoing process that should include removing materials that are no longer used or needed (weeding), adding
materials, and replacing lost and worn materials that still have educational value.
 
Parental/Police Access to (X ) Library Information ( ) Instructional Material Center Information
 
The Board respects the privacy rights of parents and their children. The Board is also committed to ensuring that parents are
permitted to obtain information about the instructional material, resources, and services students choose to use at the District’s (X )
libraries ( ) instruction material centers.
 
Parents of a student under the age of sixteen (16) have the right to review, upon request (see Form 2416.01 F1), (X ) library ( )
instruction material center [END OF OPTION] records relating to the use of the ( X) library’s ( ) center’s [END OF OPTION]
documents or other materials, resources, or services by the student.
 
Upon request from a law enforcement officer investigating criminal conduct alleged to have occurred at a school library, the (X )
library ( ) material center [END OF OPTION] shall disclose to the officer records produced by a surveillance device under the
control of the (X ) library ( ) center [END OF OPTION] that are pertinent to the alleged criminal conduct.
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Other than the exceptions noted above, records indicating the identity of any individual who borrows or uses the library's documents
or other materials, resources, or services may not be disclosed except by court order or to persons acting within the scope of their
duties in the administration of the library or to persons authorized by the individual to inspect such records.
 
Inter-Library Loans
 
The Board authorizes District participation in interlibrary loan programs. The District will loan school library books and other
instructional materials that are not in immediate or constant demand by staff or students to another participating school district for
use in the libraries of that district.
 
Fines
 
Students may be assessed fines for the late return of borrowed materials or damage or loss of materials in accordance with Policy
6152 - Student Fees, Fines, and Charges ( ) and the Student Handbook.
 
© Neola 2022


Legal 43.70, 43.72, 121.02(1)(h), Wis. Stats.


PI 8.01(2)(h) and PI 9.03(1)(e)
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Book Neola Policy Templates - Catch-up Agreement


Section 3000 Professional Staff Templates


Title THREATENING BEHAVIOR TOWARD STAFF MEMBERS


Code po3362.01


Status Up for Revision


3362.01 - THREATENING BEHAVIOR TOWARD STAFF MEMBERS
 
The Board believes that a staff member should be able to work in an environment free of threatening speech or actions.
 
Threatening behavior consisting of any words or deeds that intimidate, or are intended to intimidate, a staff member or are
reasonably likely to cause concern for his/her physical and/or psychological well-being is strictly forbidden. Such actions by any
student, parent, visitor, staff member, Board member, contractor, or agent of the Board is prohibited, and the Board authorizes
appropriate corrective and remedial action including disciplinary action where appropriate, referral to law enforcement, or pursuit of
other remedies, including injunctive relief if appropriate. This policy should be read consistent with, and in conjunction with, school
safety and the mandatory reporting of threats of violence in Policy 8462.01 - Threats of Violence.
 
[ X] The District Administrator may administer guidelines to implement procedures for complaints and for investigation, as well as
resolution of complaints.
 
© Neola 2020


Legal Chapter 947, Wis. Stats.
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Book Neola Policy Templates - Catch-up Agreement


Section 3000 Professional Staff Templates


Title EMPLOYEE ANTI-HARASSMENT


Code po3362


Status Up for Revision


Adopted July 9, 2007


Last Revised December 16, 2020


3362 - EMPLOYEE ANTI-HARASSMENT
 
Prohibited Harassment
 
The Board is committed to a work environment that is free of harassment of any form. The Board will not tolerate any form of
harassment and will take all necessary and appropriate action to eliminate it. Any member of the School District community who
violates this policy will be subject to disciplinary action, up to and including termination of employment. Additionally, appropriate
action will be taken to stop and otherwise deal with any third party who engages in harassment against our employees.
 
The Board will vigorously enforce its prohibition against harassment based on race, color, national origin, age, sex (including gender
status, change of sex, sexual orientation, or gender identity), pregnancy, creed or religion, genetic information, handicap or
disability, marital status, citizenship status, veteran status, military service (as defined in 111.32, Wis. Stats.), ancestry, arrest
record, conviction record, use or non-use of lawful products off the District’s premises during non-working hours, declining to attend
an employer-sponsored meeting or to participate in any communication with the employer about religious matters or political
matters (collectively, Protected Classes), or any other characteristic protected by law in its employment practices (hereinafter
referred to as harassment), and encourages those within the School District community as well as Third Parties, who feel aggrieved
to seek assistance to rectify such problems. The Board prohibits harassment that affects tangible job benefits, interferes
unreasonably with an individual’s work performance, or creates an intimidating, hostile, or offensive working environment.
Harassment may occur employee-to-employee, employee-to-student, male-to-female, female-to-male, male-to-male, or female-to-
female.
 
The Board will investigate all allegations of harassment and, in those cases where harassment is substantiated, take immediate
steps to end the harassment, prevent its reoccurrence, and remedy its effects.
 
Individuals who are found to have engaged in harassment will be subject to appropriate disciplinary action.
 
[X ] The District will offer counseling services through the Employee Assistance Program (EAP) to any person found to have been
subjected to harassment and, where appropriate, the person(s) who committed the harassment.
 
Notice
 
Notice of the Board's policy on anti-harassment related to employment practices and the identity of the District's Compliance Officers
will be posted throughout the District and published in any District statement regarding the availability of employment, staff
handbooks, and general information publications of the District as required by Federal and State law and this policy.
 
Definitions
 
Words used in this policy shall have those meanings defined herein; words not defined herein shall be construed according to their
plain and ordinary meanings.
 
Complainant: is the individual who alleges, or is alleged, to have been subjected to harassment, regardless of whether the person
files a formal complaint or is pursuing an informal resolution to the alleged harassment.
 
Day(s):  Unless expressly stated otherwise, the term “day” or “days” as used in this policy means business day(s) (i.e., a day(s)
that the District office is open for normal operating hours, Monday – Friday, excluding State-recognized holidays).
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Respondent: is the individual who has been alleged to have engaged in harassment, regardless of whether the Reporting Party files
a formal complaint or is seeking an informal resolution to the alleged harassment.
 
School District community: means students and Board employees (i.e., administrators, and professional and classified staff), as
well as Board members, agents, volunteers, contractors, or other persons subject to the control and supervision of the Board.
 
Third Parties: include, but are not limited to, guests and/or visitors on School District property (e.g., visiting speakers, participants
on opposing athletic teams, parents), vendors doing business with, or seeking to do business with, the Board, and other individuals
who come in contact with members of the School District community at school-related events/activities (whether on or off District
property).
 
Bullying
 
Bullying rises to the level of harassment when one or more persons systematically and chronically inflict physical hurt or
psychological distress on one (1) or more students or employees and that bullying is based upon one (1) or more Protected Classes,
that is, characteristics that are protected by Federal civil rights laws. It is defined as any unwanted and repeated written, verbal, or
physical behavior, including any threatening, insulting, or dehumanizing gesture, by an adult or student, that is severe or pervasive
enough to create an intimidating, hostile, or offensive educational or work environment; cause discomfort or humiliation; or
unreasonably interfere with the individual's school or work performance or participation; and may involve:
 


A. teasing;
 


B. threats;
 


C. intimidation;
 


D. stalking;
 


E. cyberstalking;
 


F. cyberbullying; 
 


G. physical violence;
 


H. theft;
 


I. sexual, religious, or racial harassment;
 


J. public humiliation; or
 


K. destruction of property.


 
“Harassment” also includes “hate speech”—the use of language, behavior, or images/symbols that express prejudice against a
particular group or groups on the basis of any protected characteristic(s).
 
Examples are:
 


A. making statements that promote violence toward a racial or ethnic group;
 


B. drawing, displaying, or posting images or symbols of prejudice (e.g., swastikas).


 
Sexual Harassment
 
For purposes of this policy and consistent with Title VII of the Civil Rights Act of 1964, sexual harassment is defined as unwelcome
sexual advances, requests for sexual favors, and other physical, verbal, or visual conduct based on sex constitutes sexual
harassment when:
 


A. a supervisory employee engages in harassing behavior towards a subordinate employee, regardless of whether such conduct
creates a hostile work environment;
 


B. acquiescence in or submission to such conduct is an explicit or implicit term or condition of employment;
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C. an individual's acquiescence in, submission to, or rejection of such conduct becomes the basis for employment decisions
affecting that individual;
 


D. such conduct is sufficiently severe, pervasive, and persistent such that it has the purpose or effect of unreasonably interfering
with an individual's work performance or creating an intimidating, hostile or offensive work environment;
 


E. consensual sexual relationships where such relationship leads to favoritism of a subordinate employee with whom the
superior is sexually involved and where such favoritism results in an adverse employment action for another employee or
otherwise creates a hostile work environment;
 


F. inappropriate boundary invasions by a District employee or other adult member of the District into a student's personal space
and personal life.


 
Sexual harassment may involve the behavior of a person of any gender against a person of the same or another gender.
 
Sexual Harassment covered by Policy 2266/( ) AG 2266 [END OF OPTION] – Nondiscrimination on the Basis of Sex in Education
Programs or Activities, i.e., sexual harassment prohibited by Title IX, is not included in this policy.  Allegations of such conduct shall
be addressed solely by Policy 2266/( ) AG 2266 [END OF OPTION] - Nondiscrimination on the Basis of Sex in Education Programs
or Activities.
 
Prohibited acts that constitute sexual harassment under this policy may take a variety of forms. Examples of the kinds of conduct
that may constitute sexual harassment include, but are not limited to:
 


A. unwelcome sexual propositions, invitations, solicitations, and flirtations;
 


B. unwanted physical and/or sexual contact;
 


C. threats or insinuations that a person's employment, wages, promotion, assignments, or other conditions of employment may
be adversely affected by not submitting to sexual advances;
 


D. unwelcome verbal expressions, including graphic sexual commentaries about a person's body, dress, appearance, or sexual
activities; the unwelcome use of sexually degrading language, profanity, jokes or innuendoes; unwelcome suggestive or
insulting sounds or whistles; obscene telephone calls, text messages, or social media postings;
 


E. sexually suggestive objects, pictures, graffiti, videos, posters, audio recordings, or literature placed in the work environment
that reasonably may embarrass or offend individuals;
 


F. unwelcome and inappropriate touching, patting, or pinching; obscene gestures;
 


G. asking or telling about sexual fantasies, sexual preferences, or sexual activities;
 


H. speculation about a person's sexual activities or sexual history or remarks about one's own sexual activities or sexual history;
 


I. giving unwelcome personal gifts, such as lingerie, that suggest the desire for a romantic relationship;
 


J. leering or staring at someone in a sexual way, such as staring at a person's breasts, buttocks, or groin;
 


K. consensual sexual relationships where such relationship leads to favoritism of a subordinate employee with whom the
superior is sexually involved and where such favoritism adversely affects other employees or otherwise creates a hostile work
environment;
 


L. inappropriate boundary invasions by a District employee or other adult member of the School District community into a
student's personal space and personal life; and
 


M. verbal, nonverbal or physical aggression, intimidation, or hostility based on sex or sex-stereotyping that does not involve
conduct of a sexual nature.


 
Sexual relationships between staff members, where one staff member has supervisory responsibilities over the other, are
discouraged as a matter of Board policy. Such relationships have an inherent possibility of being construed as sexual harassment
because the consensual aspect of the relationship may be the result of implicit or explicit duress caused by uncertainty regarding the
consequences of non-compliance.
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Romantic or sexual relationships between District staff (teachers, aides, administrators, coaches or other school authorities) and a
student is expressly prohibited. Any school staff member who engages in sexual conduct with a student may also be guilty of a
crime and any information regarding such instances will be reported to law enforcement authorities.
 
[X ] Boundary Invasions
 
Boundary invasions may be appropriate or inappropriate. Appropriate boundary invasions make medical or educational sense. For
example, a teacher or aide assisting a kindergartner after a toileting accident or a coach touching a student during wrestling or
football can be appropriate. However other behaviors might be going too far, are inappropriate and may be signs of sexual
grooming.
 
Inappropriate boundary invasions may include, but are not limited to the following:
 


A. hugging, kissing, or other physical contact with a student;
 


B. telling sexual jokes to students;
 


C. engaging in talk containing sexual innuendo or banter with students;
 


D. talking about sexual topics that are not related to curriculum;
 


E. showing pornography to a student;
 


F. taking an undue interest in a student (i.e. having a special friend or a special relationship);
 


G. initiating or extending contact with students beyond the school day for personal purposes;
 


H. using e-mail, text messaging, or websites to discuss personal topics or interests with students;
 


I. giving students rides in the staff member's personal vehicle or taking students on personal outings without administrative
approval;
 


J. invading a student's privacy (e.g. walking in on the student in the bathroom, locker-room, asking about bra sizes or previous
sexual experiences);
 


K. going to a student's home for non-educational purposes;
 


L. inviting students to the staff member's home without proper chaperones (i.e. another staff member or parent of student);
 


M. giving gifts or money to a student for no legitimate educational purpose;
 


N. accepting gifts or money from a student for no legitimate educational purpose;
 


O. being overly touchy with students;
 


P. favoring certain students by inviting them to come to the classroom at non-class times;
 


Q. getting a student out of class to visit with the staff member;
 


R. providing advice to or counseling a student regarding a personal problem (i.e. problems related to sexual behavior, substance
abuse, mental or physical health, and/or family relationships, etc.), unless properly licensed and authorized to do so;
 


S. talking to a student about problems that would normally be discussed with adults (i.e. marital issues);
 


T. being alone with a student behind closed doors without a legitimate educational purpose;
 


U. telling a student secrets and having secrets with a student;
 


V. other similar activities or behavior:
 


1. ( ) ____________________________________;
 


2. ( ) ____________________________________;
 


3. ( ) ____________________________________.
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Inappropriate boundary invasions are prohibited and must be reported promptly to one of the District Compliance Officers, as
designated in this policy, the Building Principal or the District Administrator.
 
[END OF BOUNDARY INVASIONS OPTION]
 
Religious (Creed) Harassment
 
Prohibited religious harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's religion
or creed and when the conduct has the purpose or effect of interfering with the individual's work performance; or of creating an
intimidating, hostile, or offensive working environment. Such harassment may occur where conduct is directed at the characteristics
of a person's religious tradition, clothing, or surnames, and/or involves religious slurs.
 
National Origin/Ancestry Harassment
 
Prohibited national origin/ancestry harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an
individual's national origin or ancestry and when the conduct has the purpose or effect of interfering with the individual's work
performance; or of creating an intimidating, hostile, or offensive working environment. Such harassment may occur where conduct
is directed at the characteristics of a person's national origin or ancestry, such as negative comments regarding customs, manner of
speaking, language, surnames, or ethnic slurs.
 
Age Harassment
 
Prohibited age based harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's age,
being over age forty (40), and when the conduct has the purpose or effect of interfering with the individual's work performance; or
of creating an intimidating, hostile, or offensive working environment.
 
Race/Color Harassment
 
Prohibited race/color based harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's
race and/or color and when the conduct has the purpose or effect of interfering with the individual's work performance; or of
creating an intimidating, hostile, or offensive working environment. Such harassment may occur where conduct is directed at the
characteristics of a person's race or color, such as racial slurs, nicknames implying stereotypes, epithets, and/or negative references
regarding racial customs.
 
Disability Harassment
 
Prohibited disability harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual’s
disability, perceived disability, or record of disability, and when the conduct has the purpose or effect of interfering with the
individual’s work performance; or of creating an intimidating, hostile, or offensive working environment. Such harassment may occur
where conduct is directed at the characteristics of a person’s current or past disability or a perceived condition, such as negative
comments about speech patterns, movement, physical impairments or defects/appearances, or the like. Such harassment may
further occur where conduct is directed at or pertains to a person's genetic information.
 
Anti-Harassment Compliance Officers
 
The following individual(s) shall serve as the District’s Anti-Harassment Compliance Officer(s) (hereinafter, “the Compliance
Officer(s)” or CO or COs):
 
[DRAFTING NOTE: Neola suggests the Board appoint both a male and a female Compliance Officer in order to provide
Complainants with the option to report their concerns to an individual of the gender with which they feel most
comfortable. The same individual(s) assigned to serve as Compliance Officer(s) may also be assigned to serve as the
District's Section 504 Compliance Officer(s) /ADA Coordinator(s) and/or Title IX Coordinator(s). Additionally, by
appointing two (2) Compliance Officers, there should also be a Compliance Officer available to investigate a claim of
harassment that pertains to the other Compliance Officer, as appropriate.]
 
had Ramminger
Principal
920-894-2265
1010 Adams St, Kiel, WI 53042
cramminger@kiel.k12.wi.us
 
 
Alex Ourada
Principal
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920-894-2264
502 Paine St, Kiel, WI 53042
aourada@kiel.k12.wi.us
 
Mike Hendricks
Principal
920-894-2263
210 Raider Hgts, Kiel, WI 53042
mhendricks@kiel.k12.wi.us
 
Mackenzi Schwarz
Director of Teaching & Learning
920-894-2266
416 Paine St, Kiel, WI 53042
mschwarz@kiel.k12.wi.us
_______________________________
(Name)
 
_______________________________
(School District Title)
 
_______________________________
(Telephone Number)
 
_______________________________
(Office Address)
 
_______________________________
(E-mail Address)
 
 
_______________________________
(Name)
 
_______________________________
(School District Title)
 
_______________________________
(Telephone Number)
 
_______________________________
(Office Address)
 
_______________________________
(E-mail Address)
 
The names, titles, and contact information of these individuals will be published annually:
 


A. on the School District's website.
 


B. (X ) in the parent and staff handbooks.
 


C. ( ) in the School District Annual Report to the public.
 


D. ( ) on each individual school's website.
 


E. ( ) in the School District's calendar.
 


F. ( ) _______________________________


 
The Compliance Officer(s) are responsible for coordinating the District’s efforts to comply with applicable Federal and State laws and
regulations, including the District’s duty to address in a prompt and equitable manner any inquiries or complaints regarding
harassment.
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Reports and Complaints of Harassing Conduct
 
The Compliance Officer(s) will be available during regular school/work hours to discuss concerns related to harassment, to assist
students, other members of the District community, and third parties who seek support or advice when informing another individual
about unwelcome conduct, or to intercede informally on behalf of the individual in those instances where concerns have not resulted
in the filing of a formal complaint and where all parties are in agreement to participate in an informal process.
 
Compliance Officers shall accept reports of harassment directly from any member of the School District community or a Third Party
or receive reports that are initially filed with an administrator, supervisor, or other District-level official.  Upon receipt, and within not
more than two (2) days, of a report of alleged harassment, the Compliance Officer(s) will contact the Complainant and begin either
an informal or formal complaint process (depending on the request of the Complainant or the nature of the alleged harassment), or
[ ] Option 1 the CO(s) will designate a specific individual to conduct such a process as identified in a pre-defined list of
investigators. [END OF OPTION 1] X ] Option 2 the District Administrator will designate a specific individual to conduct the
process necessary for an informal or formal investigation [END OF OPTION 2]. The Compliance Officer(s) will provide a copy of this
policy to the Complainant and Respondent.  In the case of a formal complaint, the Compliance Officer(s) will prepare
recommendations for the District Administrator or will oversee the preparation of such recommendations by a designee. All Board
employees must report incidents of harassment that are reported to them to the Compliance Officer within two (2) days of learning
of the incident.
 
Any Board employee who directly observes harassment is obligated, in accordance with this policy, to report such observations to
the Compliance Officer(s) within two (2) days. Additionally, any Board employee who observes an act of harassment is expected to
intervene to stop the harassment, unless circumstances make such an intervention dangerous, in which case the staff member
should immediately notify other Board employees and/or local law enforcement officials, as necessary, to stop the harassment.
Thereafter, the Compliance Officer(s) or designee must contact the Complainant, if age eighteen (18) or older, or Complainant's
parents/guardians if the Complainant is under the age eighteen (18), within two (2) days to advise of the Board's intent to
investigate the alleged wrongdoing.
 
Members of the School District community along with Third Parties are encouraged to promptly report incidents of harassing conduct
to an administrator, supervisor or other District official so that the Board may address the conduct before it becomes severe,
pervasive, or persistent. Any administrator, supervisor, or other District official who receives such a report shall file it with the
Compliance Officer within two (2) days of receiving the report of harassment.
 
Members of the School District community and Third Parties who believe they have been harassed by another member of the School
District community or a Third Party are entitled to utilize the Board's complaint process that is set forth below. Initiating a complaint,
whether formally or informally, will not adversely affect the Complainant's employment unless the complaining individual makes the
complaint maliciously or with the knowledge that it is false.
 
Reporting procedures are as follows:
 


A. Any employee who believes theys/he haves been the victim of harassment prohibited under this policy is encouraged to
report the alleged harassment to the appropriate school official as identified in D below.
 


B. Teachers, administrators, and other District officials who have knowledge of or receive notice that an employee has or may
have been the victim of harassment prohibited under this policy shall immediately, within not more than two (2) days, report
the alleged harassment to the appropriate school official as defined in D below.
 


C. Any other person with knowledge or belief that an employee has or may have been the victim of harassment prohibited by
this policy shall be encouraged to immediately report the alleged acts to an appropriate school official as identified in D
below.
 


D. Appropriate District officials are as follows:
 


1. Any complaint under this policy shall be reported to the District’s Compliance Officer unless the complaint is regarding
the Compliance Officer. In such cases, the complaints shall be reported to the District Administrator, who shall
coordinate with the other appointed/designated CO, or, if appropriate appoint/designate another individual to serve as
CO for the complaint regarding a CO.
 


2. Any complaint under this policy regarding the District Administrator or Board member that is received by the District
Compliance Officer shall be referred to the Board’s legal counsel, who shall assume the role of the District Compliance
Officer for such complaints.
 


E. The reporting party or complainant shall be encouraged to use a report form available from the Principal of each building or
available from the District office, but oral reports shall be considered complaints as well. Use of formal reporting forms shall
not be mandated. However, all oral complaints shall be reduced to writing. Further, nothing in this policy shall prevent any
person from reporting harassment directly to the District Administrator or other supervisory employee.
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F. To provide individuals with options for reporting harassment to an individual of the gender with which they feel most


comfortable, the District shall designate both a male and a female District Compliance Officer.


 
If, during an investigation of alleged bullying, aggressive behavior and/or harassment in accordance with Policy 5517.01 - Bullying,
the Principal believes that the reported misconduct may have created a hostile work environment and may have constituted
discriminatory harassment based on a Protected Class, the Principal shall report the act of bullying, aggressive behavior and/or
harassment to the Compliance Officer(s) who shall investigate the allegation in accordance with this policy. If the alleged harassment
involves Sexual Harassment as defined by Policy 2266, the matter will behave handled in accordance with grievance process and
procedures outlined in Policy 2266. While the Compliance Officer investigates the allegation, or the matter is being addressed
pursuant to Policy 2266, the Principal shall suspend the Policy 5517.01 investigation to await the Compliance Officer's written
report or the determination of responsibility pursuant to Policy 2266. The Compliance Officer shall keep the Principal informed of the
status of the Policy 3362 investigation and provide the Principal with a copy of the resulting written report. Likewise, the Title IX
Coordinator will provide the Principal with the determination of responsibility that results from the Policy 2266 grievance process.
 
A CO will be available during regular school/work hours to discuss concerns related to harassment, to assist students, other
members of the School District community, and third parties who seek support or advice when informing another individual about
unwelcome conduct.
 
The COs are assigned to accept complaints of harassment directly from any member of the School District community or a visitor to
the District or to receive complaints that are initially filed with a school building administrator. Upon receipt of a complaint either
directly or through a school building administrator, a CO will begin either an investigation or the CO will designate a specific
individual to conduct such a process. The CO will prepare recommendations or will oversee the preparation of such
recommendations. All members of the School District community should report incidents of harassment that are reported to them to
the CO within two (2) days of learning of the incident.
 
Investigation and Complaint Procedure (see From 3362 F1)
 
Except for Sexual Harassment that is covered by Policy 2266 - Nondiscrimination on the Basis of Sex in Education Program or
Activities, any employee or other member of the School District community or Third Party (e.g., visitor to the District) who believes
that they have been subjected to harassment or has witnessed harassment of another may seek resolution of the complaint through
the procedures described below. The complaint process involves an investigation of the Complainant's claims of harassment or
retaliation and a process for rendering a decision regarding whether the charges are substantiated.
 
The procedures set forth below are not intended to interfere with the rights of any individual to pursue a complaint of harassment or
retaliation with the United States Department of Education Office for Civil Rights, the Wisconsin Equal Rights Division and/or Equal
Employment Opportunity Commission (EEOC). The Chicago Office of the OCR can be reached at John C. Kluczynski Federal Building,
230 S. Dearborn Street, 37th Floor, Chicago, IL 60604; Telephone: 312-730-1560; FAX: 312-730-1576; TDD: 800-877-8339; Email:
OCR.Chicago@ed.gov; Web: http://www.ed.gov/ocr.
 
Complaint Procedure
 
A Complainant who alleges harassment based on a protected class or retaliation may file a complaint, either orally or in writing: 1)
with a Principal; 2) directly to one of the COs; or 3) to the District Administrator or other supervisory employee. As noted above, any
complaint received regarding the District Administrator or a Board member shall be referred to the Board’s legal counsel, who shall
assume the role of the CO for such complaints. Additionally, if the complaint is regarding a CO, the complaint shall be reported to
the District Administrator, who will consult with the other CO, if any, or if necessary appoint/designate another individual to serve as
CO for the complaint regarding a CO.
 
Due to the sensitivity surrounding complaints of harassment and retaliation, timelines are flexible for initiating the complaint
process; however, individuals should make every effort to file a complaint within thirty (30) calendar days after the conduct occurs
while the facts are known and potential witnesses are available. If a Complainant informs a Principal, District Administrator, or other
supervisory employee, either orally or in writing, about any complaint of discrimination or retaliation, that employee must report
such information to the CO within two (2) days.
 
Throughout the course of the process as described herein, the CO should keep the parties informed of the status of the investigation
and the decision-making process.
 
All written complaints must include the following information to the extent known: the identity of the Respondent; a detailed
description of the facts upon which the complaint is based (i.e., when, where, and what occurred); a list of potential witnesses; and
the resolution sought by the Complainant.
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If the Complainant is unwilling or unable to provide a written statement including the information set forth above, the CO shall ask
for such details in an oral interview. Thereafter the CO will prepare a written summary of the oral interview, and the Complainant will
be asked to verify the accuracy of the reported charge by signing the document.
 
Upon receiving a complaint, the CO will consider whether any action should be taken in the investigatory phase to protect the
Complainant from further harassment or retaliation including but not limited to a change of work assignment or schedule for the
Complainant and/or the Respondent. In making such a determination, the CO should consult the Complainant to assess whether the
individual agrees with the proposed action. If the Complainant is unwilling to consent to the proposed change, the CO may still take
whatever actions deemed appropriate in consultation with the District Administrator. No temporary arrangements shall be
disciplinary to either the Complainant or Respondent.
 
Within two (2) days of receiving a complaint, the CO will inform the Respondent that a complaint has been received.
 
The Respondent is not entitled to receive a copy of any written complaint unless the CO determines it is appropriate to do so;
however, the Respondent will be informed about the nature of the allegations. The CO shall inform the Respondent of the
requirements of this policy, which may include providing the Respondent with a copy of this policy or information about where to find
it. The Respondent shall be afforded the opportunity to submit a written response to the complaint. The CO shall inform the
Respondent of the Respondent's deadline to provide the CO with the written response to the allegations in the complaint.
 
Within two (2) days of receiving the complaint, the CO will initiate an investigation by at a minimum confirming receipt of the
complaint with the Complainant and informing the Complainant of the investigation process.
 
[X ] [OPTION 1] Although certain cases may require additional time, the CO or designee will attempt to complete an investigation
into the allegations of harassment based on a protected class or retaliation within fifteen (15) days of receiving the formal
complaint. [ ] [OPTION 2] Investigations shall be completed promptly. What constitutes promptness will depend on the complexity
of the issues, the number of incidents or factual elements, the number of witnesses and documents to be consulted, and the
availability of witnesses and other evidence. The CO shall keep the complainant reasonably informed of the investigation's
progress. [END OF OPTIONS] 
 
The investigation will include:
 


A. interview(s) with the Complainant;
 


B. interview(s) with the Respondent;
 


C. interviews with any other witnesses who reasonably may be expected to have any information relevant to the allegations, as
determined by the CO;
 


D. consideration of any documentation or other evidence presented by the Complainant, Respondent, or any other witness which
is reasonably believed to be relevant to the allegations, as determined by the CO.


 
At the conclusion of the investigation, the CO or designee shall prepare and deliver a written report to the District Administrator that
summarizes the evidence gathered during the investigation and provides recommendations based on the evidence and the definition
of harassment as provided in this policy and State and Federal law as to whether the Respondent engaged in harassment of or
retaliation toward the Complainant. The CO's recommendations must be based upon the totality of the circumstances, including the
ages and maturity levels of those involved. In determining if discriminatory harassment or retaliation occurred, a preponderance of
evidence standard will be used.
 
(X ) The CO may consult with the Board's attorney during the course of the investigatory process and/or before finalizing the report
to the District Administrator.
 
In cases where no District CO is able to investigate a complaint due to concerns regarding conflicts, bias or partiality, or for other
reasons that impair the CO's ability to conduct an investigation, the CO may (X ) in consultation with the District Administrator or
Board President, if the matter involves the District Administrator, [END OF OPTION] engage outside legal counsel to conduct the
investigation consistent with this policy.
 
Absent extenuating circumstances, within five (5) days of receiving the report of the CO, the District Administrator must either issue
a written decision regarding whether or not the complaint of harassment has been substantiated or request further investigation. A
copy of the District Administrator's final decision will be delivered to both the complainant and the respondent.
 
If the District Administrator requests additional investigation, the District Administrator must specify the additional information that
is to be gathered, and such additional investigation must be completed within five (5) days. At the conclusion of the additional
investigation, the District Administrator must issue a final written decision as described above.
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If the District Administrator determines the Respondent engaged in harassment of or retaliation toward the Complainant, the District
Administrator must identify what corrective action will be taken to stop, remedy, and prevent the recurrence of the harassment or
retaliation. The corrective action should be reasonable, timely, age-appropriate, effective, and tailored to the specific situation.
 
The decision of the District Administrator shall be final. If the investigation results in disciplinary action, the employee subject to
discipline is entitled to file a grievance pursuant to Board Policy 3340. Nothing in this policy shall be construed to prevent an
employee from bringing a complaint before the Equal Employment Opportunity Commission or the Wisconsin Equal Rights Division.
 
The Board reserves the right to investigate and resolve a complaint or report of harassment regardless of whether the member of
the School District community or Third Party alleging the harassment pursues the complaint. The Board also reserves the right to
have the formal complaint investigation conducted by an external person in accordance with this policy or in such other manner as
deemed appropriate by the Board.
 
The parties may be represented, at their own cost, at any of the above-described meetings/hearings.
 
The right of a person to a prompt and equitable resolution of the complaint shall not be impaired by the person’s pursuit of other
remedies such as the filing of a complaint with the Office for Civil Rights, the filing of charges with local law enforcement, or the
filing of a civil action in court. Use of this internal complaint procedure is not a prerequisite to the pursuit of other remedies.
 
All timelines pertinent to the investigation process are intended to be guidelines to assure that the investigation proceeds with all
deliberate efficiency. Failure of the CO to meet any specific timeline does not invalidate the investigation or provide a defense to the
allegations.
 
Privacy/Confidentiality
 
The District will employ reasonable efforts to protect the rights of the Complainant, the Respondent(s), and all the witnesses as
much as possible, consistent with the Board’s legal obligations to investigate, to take appropriate action, and to conform with any
discovery or disclosure obligation in an investigation of harassment. The School District will respect the privacy of the Complainant,
the Respondent, and all witnesses in a manner consistent with the School District's legal obligations under State and Federal law.
 Confidentiality, however, cannot be guaranteed. Additionally, the Respondent must be provided with the Complainant's identity.
 
During the course of an investigation, the CO will determine whether confidentiality during the investigation process is necessary to
protect the interests and reputations of those involved and/or to protect the integrity of the investigation, and if so, shall instruct all
members of the School District community and third parties who are interviewed about the importance of maintaining confidentiality.
Any individual who is interviewed as part of a harassment investigation is expected not to disclose any information that is learned or
provided during the course of the investigation.
 
Directives During Investigation
 
The CO may recommend to the District Administrator placing any employee involved in an investigation under this policy on
administrative leave pending resolution of the matter. If the District Administrator is the Respondent, the CO shall make such
recommendation to the Board. Administrative leave may be appropriate in situations in which protecting the safety of any individual
or the integrity of the investigation necessitates such action.
 
The CO shall determine whether any witnesses in the course of an investigation should be provided a Garrity warning apprising the
person of theirhis/her obligations to answer questions truthfully and honestly while preserving rights against self-incrimination in the
context of any resulting criminal investigation or prosecution.
 
Every employee interviewed in the course of an investigation is required to provide truthful responses to all questions. Failure to do
so may result in disciplinary action.
 
Remedial Action and Monitoring
 
If warranted, appropriate remedial action shall be determined and implemented on behalf of the Complainant, including but not
limited to counseling services, reinstatement of leave taken due to the discrimination, or other appropriate action.
 
The Board may appoint an individual, who may be a District employee, to follow up with the Complainant to ensure no further
discrimination or retaliation has occurred and to take action to address any reported occurrences promptly.
 
Sanctions and Disciplinary Action
 
The Board shall vigorously enforce its prohibitions against harassment/retaliation by taking appropriate action reasonably calculated
to stop the harassment and prevent further misconduct.
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While observing the principles of due process, a violation of this policy may result in disciplinary action up to and including the
discharge of an employee. All disciplinary action will be taken in accordance with applicable law.
 
When imposing discipline, the District Administrator shall consider the totality of the circumstances. In those cases where
harassment is not substantiated, the Board may consider whether the alleged conduct nevertheless warrants discipline in accordance
with other Board policies.
 
Where the Board becomes aware that a prior disciplinary action has been taken against a Respondent, all subsequent sanctions
imposed by the Board and/or District Administrator shall be reasonably calculated to end such conduct, prevent its reoccurrence,
and remedy its effects.
 
Retaliation
 
Retaliation against a person who makes a report or files a complaint alleging harassment/retaliation or participates as a witness in
an investigation is prohibited. Neither the Board nor any other person may intimidate, threaten, coerce or interfere with any
individual because the person opposed any act or practice made by any Federal or State civil rights law, or because that individual
made a report, formal complaint, testified, assisted or participated or refused to participate in any manner in an investigation,
proceeding, or hearing under those laws and/or this policy, or because that individual exercised, enjoyed, aided or encouraged any
other person in the exercise or enjoyment of any right granted or protected by those laws and/or this policy.
 
Retaliation against a person for making a report of discrimination, filing a formal complaint, or participating in an investigation or
meeting is a serious violation of this policy that can result in the imposition of disciplinary sanctions/consequences and/or other
appropriate remedies.
 
Formal complaints alleging retaliation may be filed according to the internal complaint process set forth above.
 
The exercise of rights protected under the First Amendment of the United States Constitution does not constitute retaliation
prohibited under this policy.
 
Allegations Constituting Criminal Conduct
 
If the CO has reason to believe that the complainant has been the victim of criminal conduct, such knowledge should be reported to
local law enforcement. After such report has been made, the District Administrator shall be advised that local law enforcement was
notified.
 
If the complainant has been the victim of criminal conduct and the accused is the District Administrator, such knowledge should be
reported by the CO to local law enforcement. After such report has been made, the (X ) Board President and (X ) Board Attorney
shall be advised that local law enforcement was notified.
 
Any reports made to local law enforcement shall not terminate the COs obligation and responsibility to continue to investigate a
complaint of harassment. While the COs may work cooperatively with outside agencies to conduct concurrent investigations, the
harassment investigation shall not be stopped due to the involvement of outside agencies without good cause after consultation with
the District Administrator.
 
Reprisal
 
Submission of a good faith complaint or report of harassment will not affect the complainant's or reporter's work status or work
environment. However, the Board also recognizes that false or fraudulent claims of harassment or false or fraudulent information
about such claims may be filed. The Board reserves the right to discipline any person filing a false or fraudulent claim of harassment
or false or fraudulent information about such a claim.
 
The District will discipline or take appropriate action against any member of the School District community who retaliates against
any person who reports an incident of harassment prohibited by this policy or participates in a proceeding, investigation, or hearing
relating to such harassment. Retaliation includes, but is not limited to, any form of intimidation, reprisal, or harassment.
 
Miscellaneous
 
The District shall conspicuously post a notice including this policy against harassment in each school in a place accessible to the
School District community and members of the public. This notice shall also include the name, mailing address, and telephone
number of the COs, the name, mailing address, and telephone number of the State agency responsible for investigating allegations
of discrimination in employment, and the mailing address and telephone number of the United States Equal Opportunity
Employment Commission.
 
A ( ) link to (X ) summary of [END OF OPTION] this policy and any related administrative guidelines shall appear in the employee
handbook and a copy shall be made available upon request of employees and other interested parties.
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Education and Training
 
In support of this policy, the Board promotes preventative educational measures to create greater awareness of harassment. The
District Administrator shall provide appropriate information to all members of the School District community related to the
implementation of this policy and shall provide training for District staff at such times as the Board in consultation with the District
Administrator determines is necessary or appropriate.
 
The Board will respect the privacy of the complainant, the individuals against whom the complaint is filed, and the witnesses as
much as practicable, consistent with the Board's legal obligations to investigate, to take appropriate action, and to conform with any
discovery, disclosure, or other legal obligations.
 
Retention of Investigatory Records and Materials
 
The District AdministratorCompliance Officer(s) is responsible for overseeing retention of all records that must be maintained
pursuant to this policy. All individuals charged with conducting investigations under this policy shall retain all documents,
electronically stored information (ESI), and electronic media (as defined in Policy 8315) created and/or received as part of an
investigation, which may include but are not limited to:
 


A. all written reports/allegations/complaints/statements;
 


B. narratives of all verbal reports, allegations, complaints, and statements collected;
 


C. a narrative of all actions taken by District personnel;
 


D. any written documentation of actions taken by District personnel or individuals contracted or appointed by the Board to fulfill
its responsibilities; 
 


E. narratives of, notes from, or audio, video, or digital recordings of witness statements;
 


F. all documentary evidence;
 


G. e-mails, texts, or social media posts pertaining to the investigation;
 


H. contemporaneous notes in whatever form made (e.g., handwritten, keyed into a computer or tablet, etc.) pertaining to the
investigation;
 


I. written disciplinary sanctions issued to students or employees and a narrative of verbal disciplinary sanctions issued to
students or employees for violations of the policies and procedures prohibiting discrimination or harassment;
 


J. dated written determinations to the parties;
 


K. dated written descriptions of verbal notifications to the parties;
 


L. written documentation of any supportive measures offered and/or provided to Complainant and/or the Respondent, including
no contact orders issued to both parties, the dates issued, and the dates the parties acknowledged receipt; and
 


M. documentation of all actions taken, both individual and systemic, to stop the discrimination or harassment, prevent its
recurrence, eliminate any hostile environment, and remedy its discriminatory effects.
 


N. copies of the Board policy and/or procedures/guidelines used by the District to conduct the investigation, and any documents
used by the District at the time of the alleged violation to communicate the Board’s expectations to students and staff with
respect to the subject of this policy (e.g., Student Code of Conduct and/or Employee Handbooks);
 


O. copies of any documentation that memorializes any formal or informal resolutions to the alleged discrimination or
harassment;
 


P.  documentation of any training provided to District personnel related to this policy, including but not limited to, notification of
the prohibitions and expectations of staff set forth in this policy and the role and responsibility of all District personnel
involved in enforcing this policy, including their duty to report alleged violations of this policy and/or conducting an
investigation of an alleged violation of this policy;  [REMINDER:  Documentation of training should be maintained
regardless of whether there is an investigation of an alleged violation of this policy.  It is best practice to
maintain a log of all staff members who participate in a training, along with the date, time and location of the
training, and a copy of the materials reviewed and/or presented during the training.]
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[DRAFTING NOTE: The following options should be selected if the district concludes that the following items are
not adequately encompassed in the preceding paragraphs.]
 


Q. (X )  documentation that any rights or opportunities that the District made available to one party during the investigation
were made available to the other party on equal terms;
 


R. (X )  copies of any notices sent to the alleged perpetrator/responding partyRespondent of the allegations constituting a
potential violation of this policy;
 


S. ( ) copies of any notices sent to the Complainant and the Respondent in advance of any interview, meeting, or hearing;
 


T. (X )  copies of any documentation or evidence used during informal and formal disciplinary meetings and hearings, including
the investigation report, and any written responses submitted by the Complainant or the Respondent.


 
The documents, ESI, and electronic media (as defined in Policy 8315) retained may include public records and records exempt from
disclosure under Federal and/or State law (e.g., student records).
 
The documents, ESI, and electronic media (as defined in Policy 8315) created or received as part of an investigation shall be
retained in accordance with Policy 8310, Policy 8315, Policy 8320, and Policy 8330 for not less than three (3) years, but longer if
required by the District's records retention schedule.
 
© Neola 2021


Legal 111.31, 118.195, 118.20, Wis. Stats.


29 U.S.C. 621 et seq., Age Discrimination in Employment Act of 1967


29 U.S.C. 794, Rehabilitation Act of 1973


42 U.S.C. 1983


42 U.S.C. 2000d et seq., Title VI of the Civil Rights Act of 1964


42 U.S.C. 2000e et seq., Title VII of the Civil Rights Act of 1964


42 U.S.C. 2000ff et seq., The Genetic Information Nondiscrimination Act


29 U.S.C. 6101, The Age Discrimination Act of 1975


42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended


29 C.F.R. Part 1635


National School Boards Association Inquiry and Analysis - May 2008
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Book Neola Policy Templates - Catch-up Agreement


Section 3000 Professional Staff Templates


Title BENEFITS


Code po3425


Status Up for Revision


3425 - BENEFITS
 
It is the Board's policy to provide a competitive and comprehensive package of employee benefits to its employees to effectively
attract and retain high-quality employees.
 
[X ] [OPTION #1]
 
The specific design and development of employee benefit plans, including health insurance, dental and vision insurance, short-term
and long-term disability insurance, and life insurance benefits shall be determined by the District Administrator with approval by the
Board. These programs shall be reviewed no less than annually and where necessary or appropriate, the District Administrator shall
solicit bids from potential vendors to provide employee benefits or analyze alternative options, such as self-funding insurance plans.
The District Administrator shall present to the Board for the Board's approval any proposed changes or contract extensions for such
benefits.
 
A schedule of current benefits shall be available in the District office and in the main offices of each school building.
 
[ ] [OPTION #2]
 
The District Administrator shall establish an employee benefit committee comprised of at least:
 


A. ( ) one (1) Board member;
 


B. ( ) one (1) member of the District administrative team;
 


C. ( ) one (1) member of the teaching staff;
 


D. ( ) one (1) member of the instructional support staff;
 


E. ( ) one (1) member of the support staff.


 
The Committee shall review existing benefits packages and review all employee benefits described in this policy on at least an
annual basis. The District Administrator may solicit bids from benefits providers if deemed appropriate. Proposals shall be forwarded
to the committee for consideration. The Committee shall report annually to the Board regarding current employee benefits and any
proposed changes.
 
The District Administrator shall also present recommendations to the Board regarding benefits packages.
 
[END OF OPTIONS]
 
Covered employees shall be provided continuation rights to the extent required under applicable provisions of the Consolidated
Omnibus Budget Reconciliation Act (COBRA).
 
The Board retains final authority to establish, modify, rescind, add, or in any way affect employee benefits.
 
The Board shall determine annually, in conjunction with the budget process, the anticipated shared cost of all employee benefits,
specifying both employee and employer share of applicable premiums through Board action.
 
© Neola 2022
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Legal Consolidated Omnibus Budget Reconciliation Act of 1985 Pub. L. 99-272
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Book Neola Policy Templates - Catch-up Agreement


Section 4000 Support Staff Templates


Title THREATENING BEHAVIOR TOWARD STAFF MEMBERS


Code po4362.01


Status Up for Revision


4362.01 - THREATENING BEHAVIOR TOWARD STAFF MEMBERS
 
The Board believes that a staff member should be able to work in an environment free of threatening speech or actions.
 
Threatening behavior consisting of any words or deeds that intimidate, or are intended to intimidate, a staff member or are
reasonably likely to cause concern for his/her physical and/or psychological well-being is strictly forbidden. Such actions by any
student, parent, visitor, staff member, Board member, contractor, or agent of the Board is prohibited, and the Board authorizes
appropriate corrective and remedial action including disciplinary action where appropriate, referral to law enforcement, or pursuit of
other remedies, including injunctive relief if appropriate. This policy should be read consistent with and in conjunction with school
safety and the mandatory reporting of threats of violence in Policy 8462.01 - Threats of Violence.
 
[X ] The District Administrator may administer guidelines to implement procedures for complaints and for investigation, as well as
resolution of complaints.
 
© Neola 2020


Legal Chapter 947, Wis. Stats.







2/23/23, 9:07 AM BoardDocs® PL


https://go.boarddocs.com/wi/kiel/Board.nsf/Private?open&login# 1/13


Book Neola Policy Templates - Catch-up Agreement


Section 4000 Support Staff Templates


Title EMPLOYEE ANTI-HARASSMENT


Code po4362


Status Up for Revision


Adopted July 9, 2007


Last Revised December 16, 2020


4362 - EMPLOYEE ANTI-HARASSMENT
 
Prohibited Harassment
 
The Board is committed to a work environment that is free of harassment of any form. The Board will not tolerate any form of
harassment and will take all necessary and appropriate action to eliminate it. Any member of the School District community who
violates this policy will be subject to disciplinary action, up to and including termination of employment. Additionally, appropriate
action will be taken to stop and otherwise deal with any third party who engages in harassment against our employees.
 
The Board will vigorously enforce its prohibition against harassment based on race, color, national origin, age, sex (including gender
status, change of sex, sexual orientation, or gender identity), pregnancy, creed or religion, genetic information, handicap or
disability, marital status, citizenship status, veteran status, military service (as defined in 111.32, Wis. Stats.), ancestry, arrest
record, conviction record, use or non-use of lawful products off the District’s premises during non-working hours, declining to attend
an employer-sponsored meeting or to participate in any communication with the employer about religious matters or political
matters (collectively, Protected Classes), or any other characteristic protected by law in its employment practices (hereinafter
referred to as harassment), and encourages those within the School District community as well as Third Parties, who feel aggrieved
to seek assistance to rectify such problems. The Board prohibits harassment that affects tangible job benefits, interferes
unreasonably with an individual’s work performance, or creates an intimidating, hostile, or offensive working environment.
Harassment may occur employee-to-employee, employee-to-student, male-to-female, female-to-male, male-to-male, or female-to-
female.
 
The Board will investigate all allegations of harassment and, in those cases where harassment is substantiated, take immediate
steps calculated to end the harassment, prevent its reoccurrence, and remedy its effects. Individuals who are found to have engaged
in harassment will be subject to appropriate disciplinary action.
 
[X ] The District will offer counseling services through the Employee Assistance Program (EAP) to any person found to have been
subjected to harassment and, where appropriate, the person(s) who committed the harassment.
 
Notice
 
Notice of the Board's policy on anti-harassment related to employment practices and the identity of the District's Compliance Officers
will be posted throughout the District and published in any District statement regarding the availability of employment, staff
handbooks, and general information publications of the District as required by Federal and State law and this policy.
 
Definitions
 
Words used in this policy shall have those meanings defined herein; words not defined herein shall be construed according to their
plain and ordinary meanings.
 
Complainant  is the individual who alleges, or is alleged, to have been subjected to harassment, regardless of whether the person
files a formal complaint or is pursuing an informal resolution to the alleged harassment
 
Day(s):  Unless expressly stated otherwise, the term “day” or “days” as used in this policy means business day(s) (i.e., a day(s)
that the District office is open for normal operating hours, Monday – Friday, excluding State-recognized holidays).
 
Respondent is the individual who has been alleged to have engaged in harassment, regardless of whether the Reporting Party files
a formal complaint or is seeking an informal resolution to the alleged harassment.
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School District community means students and Board employees (i.e., administrators, and professional and classified staff), as
well as Board members, agents, volunteers, contractors, or other persons subject to the control and supervision of the Board.
 
Third Parties include, but are not limited to, guests and/or visitors on School District property (e.g., visiting speakers, participants
on opposing athletic teams, parents), vendors doing business with, or seeking to do business with, the Board, and other individuals
who come in contact with members of the School District community at school-related events/activities (whether on or off District
property).
 
Bullying
 
Bullying rises to the level of harassment when one or more persons systematically and chronically inflict physical hurt or
psychological distress on one (1) or more students or employees and that bullying is based upon one (1) or more Protected Classes,
that is, characteristics that are protected by Federal civil rights laws. It is defined as any unwanted and repeated written, verbal, or
physical behavior, including any threatening, insulting, or dehumanizing gesture, by an adult or student, that is severe or pervasive
enough to create an intimidating, hostile, or offensive educational or work environment; cause discomfort or humiliation; or
unreasonably interfere with the individual's school or work performance or participation; and may involve:
 


A. teasing;
 


B. threats;
 


C. intimidation;
 


D. stalking;
 


E. cyberstalking;
 


F. cyberbullying; 
 


G. physical violence;
 


H. theft;
 


I. sexual, religious, or racial harassment;
 


J. public humiliation; or
 


K. destruction of property.


 
“Harassment” also includes “hate speech”—the use of language, behavior, or images/symbols that express prejudice against a
particular group or groups on the basis of any protected characteristic(s).
 
Examples are:
 


A. making statements that promote violence toward a racial or ethnic group;
 


B. drawing, displaying, or posting images or symbols of prejudice (e.g., swastikas).


 
Sexual Harassment
 
For purposes of this policy and consistent with Title VII of the Civil Rights Act of 1964, sexual harassment is defined as unwelcome
sexual advances, requests for sexual favors, and other physical, verbal, or visual conduct based on sex constitutes sexual
harassment when:
 


A. a supervisory employee engages in harassing behavior towards a subordinate employee, regardless of whether such conduct
creates a hostile work environment;
 


B. acquiescence in or submission to such conduct is an explicit or implicit term or condition of employment;
 


C. an individual's acquiescence in, submission to, or rejection of such conduct becomes the basis for employment decisions
affecting that individual;
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D. such conduct is sufficiently severe, pervasive, and persistent such that it has the purpose or effect of unreasonably interfering
with an individual's work performance or creating an intimidating, hostile or offensive work environment;
 


E. consensual sexual relationships where such relationship leads to favoritism of a subordinate employee with whom the
superior is sexually involved and where such favoritism results in an adverse employment action for another employee or
otherwise creates a hostile work environment;
 


F. inappropriate boundary invasions by a District employee or other adult member of the District into a student's personal space
and personal life.


 
Sexual harassment may involve the behavior of a person of any gender against a person of the same or another gender.
 
Sexual Harassment covered by Policy 2266/( ) AG 2266 [END OF OPTION] – Nondiscrimination on the Basis of Sex in Education
Programs or Activities, i.e., sexual harassment prohibited by Title IX, is not included in this policy.  Allegations of such conduct shall
be addressed solely by Policy 2266/( ) AG 2266 [END OF OPTION] - Nondiscrimination on the Basis of Sex in Education Programs
or Activities.
 
Prohibited acts that constitute sexual harassment under this policy may take a variety of forms. Examples of the kinds of conduct
that may constitute sexual harassment include, but are not limited to:
 


A. unwelcome sexual propositions, invitations, solicitations, and flirtations;
 


B. unwanted physical and/or sexual contact;
 


C. threats or insinuations that a person's employment, wages, promotion, assignments, or other conditions of employment may
be adversely affected by not submitting to sexual advances;
 


D. unwelcome verbal expressions, including graphic sexual commentaries about a person's body, dress, appearance, or sexual
activities; the unwelcome use of sexually degrading language, profanity, jokes or innuendoes; unwelcome suggestive or
insulting sounds or whistles; obscene telephone calls, text messages, or social media postings;
 


E. sexually suggestive objects, pictures, graffiti, videos, posters, audio recordings, or literature, placed in the work environment
that reasonably may embarrass or offend individuals;
 


F. unwelcome and inappropriate touching, patting, or pinching; obscene gestures;
 


G. asking or telling about sexual fantasies, sexual preferences, or sexual activities;
 


H. speculation about a person's sexual activities or sexual history or remarks about one's own sexual activities or sexual history;
 


I. giving unwelcome personal gifts, such as lingerie, that suggest the desire for a romantic relationship;
 


J. leering or staring at someone in a sexual way, such as staring at a person's breasts, buttocks, or groin;
 


K. consensual sexual relationships where such relationship leads to favoritism of a subordinate employee with whom the
superior is sexually involved and where such favoritism adversely affects other employees or otherwise creates a hostile work
environment;
 


L. inappropriate boundary invasions by a District employee or other adult member of the School District community into a
student's personal space and personal life; and
 


M. verbal, nonverbal or physical aggression, intimidation, or hostility based on sex or sex-stereotyping that does not involve
conduct of a sexual nature.


 
Sexual relationships between staff members, where one staff member has supervisory responsibilities over the other, are
discouraged as a matter of Board policy. Such relationships have an inherent possibility of being construed as sexual harassment
because the consensual aspect of the relationship may be the result of implicit or explicit duress caused by uncertainty regarding the
consequences of non-compliance.
 
Romantic or sexual relationships between District staff (teachers, aides, administrators, coaches or other school authorities) and a
student is expressly prohibited. Any school staff member who engages in sexual conduct with a student may also be guilty of a
crime and any information regarding such instances will be reported to law enforcement authorities.
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[X ] Boundary Invasions
 
Boundary invasions may be appropriate or inappropriate. Appropriate boundary invasions make medical or educational sense. For
example, a teacher or aide assisting a kindergartner after a toileting accident or a coach touching a student during wrestling or
football can be appropriate. However other behaviors might be going too far, are inappropriate and may be signs of sexual
grooming.
 
Inappropriate boundary invasions may include, but are not limited to the following:
 


A. hugging, kissing, or other physical contact with a student;
 


B. telling sexual jokes to students;
 


C. engaging in talk containing sexual innuendo or banter with students;
 


D. talking about sexual topics that are not related to curriculum;
 


E. showing pornography to a student;
 


F. taking an undue interest in a student (i.e. having a special friend or a special relationship);
 


G. initiating or extending contact with students beyond the school day for personal purposes;
 


H. using e-mail, text messaging, or websites to discuss personal topics or interests with students;
 


I. giving students rides in the staff member's personal vehicle or taking students on personal outings without administrative
approval;
 


J. invading a student's privacy (e.g. walking in on the student in the bathroom, locker-room, asking about bra sizes or previous
sexual experiences);
 


K. going to a student's home for non-educational purposes;
 


L. inviting students to the staff member's home without proper chaperones (i.e. another staff member or parent of student);
 


M. giving gifts or money to a student for no legitimate educational purpose;
 


N. accepting gifts or money from a student for no legitimate educational purpose;
 


O. being overly touchy with students;
 


P. favoring certain students by inviting them to come to the classroom at non-class times;
 


Q. getting a student out of class to visit with the staff member;
 


R. providing advice to or counseling a student regarding a personal problem (i.e. problems related to sexual behavior, substance
abuse, mental or physical health, and/or family relationships, etc.), unless properly licensed and authorized to do so;
 


S. talking to a student about problems that would normally be discussed with adults (i.e. marital issues);
 


T. being alone with a student behind closed doors without a legitimate educational purpose;
 


U. telling a student secrets and having secrets with a student;
 


V. other similar activities or behavior:
 


1. ( ) ___________________________________;
 


2. ( ) ___________________________________.


 
Inappropriate boundary invasions are prohibited and must be reported promptly to one of the District Compliance Officers, as
designated in this policy, the Building Principal or the District Administrator.
 
[END OF BOUNDARY INVASIONS OPTION]
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Religious (Creed) Harassment
 
Prohibited religious harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's religion
or creed and when the conduct has the purpose or effect of interfering with the individual's work performance; or of creating an
intimidating, hostile, or offensive working environment. Such harassment may occur where conduct is directed at the characteristics
of a person's religious tradition, clothing, or surnames, and/or involves religious slurs.
 
National Origin/Ancestry Harassment
 
Prohibited national origin/ancestry harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an
individual's national origin or ancestry and when the conduct has the purpose or effect of interfering with the individual's work
performance; or of creating an intimidating, hostile, or offensive working environment. Such harassment may occur where conduct
is directed at the characteristics of a person's national origin or ancestry, such as negative comments regarding customs, manner of
speaking, language, surnames, or ethnic slurs.
 
Age Harassment
 
Prohibited age based harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's age,
being over age forty (40), and when the conduct has the purpose or effect of interfering with the individual's work performance; or
of creating an intimidating, hostile, or offensive working environment.
 
Race/Color Harassment
 
Prohibited race/color based harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual's
race and/or color and when the conduct has the purpose or effect of interfering with the individual's work performance; or of
creating an intimidating, hostile, or offensive working environment. Such harassment may occur where conduct is directed at the
characteristics of a person's race or color, such as racial slurs, nicknames implying stereotypes, epithets, and/or negative references
regarding racial customs.
 
Disability Harassment
 
Prohibited disability harassment occurs when unwelcome physical, verbal, or nonverbal conduct is based upon an individual’s
disability, perceived disability, or record of disability, and when the conduct has the purpose or effect of interfering with the
individual’s work performance; or of creating an intimidating, hostile, or offensive working environment. Such harassment may occur
where conduct is directed at the characteristics of a person’s current or past disability or a perceived condition, such as negative
comments about speech patterns, movement, physical impairments or defects/appearances, or the like. Such harassment may
further occur where conduct is directed at or pertains to a person's genetic information.
 
Anti-Harassment Compliance Officers
 
The following individual(s) shall serve as the District’s Anti-Harassment Compliance Officer(s) (hereinafter, “the Compliance
Officer(s)” or CO or COs):
 
[DRAFTING NOTE: Neola suggests the Board appoint both a male and a female Compliance Officer in order to provide
Complainants with the option to report their concerns to an individual of the gender with which they feel most
comfortable. The same individual(s) assigned to serve as Compliance Officer(s) may also be assigned to serve as the
District's Section 504 Compliance Officer(s) /ADA Coordinator(s) and/or Title IX Coordinator(s). Additionally, by
appointing two (2) Compliance Officers, there should also be a Compliance Officer available to investigate a claim of
harassment that pertains to the other Compliance Officer, as appropriate.]
 
had Ramminger
Principal
920-894-2265
1010 Adams St, Kiel, WI 53042
cramminger@kiel.k12.wi.us
 
 
Alex Ourada
Principal
920-894-2264
502 Paine St, Kiel, WI 53042
aourada@kiel.k12.wi.us
 
Mike Hendricks







2/23/23, 9:07 AM BoardDocs® PL


https://go.boarddocs.com/wi/kiel/Board.nsf/Private?open&login# 6/13


Principal
920-894-2263
210 Raider Hgts, Kiel, WI 53042
mhendricks@kiel.k12.wi.us
 
Mackenzi Schwarz
Director of Teaching & Learning
920-894-2266
416 Paine St, Kiel, WI 53042
mschwarz@kiel.k12.wi.us
_______________________________
(Name)
 
_______________________________
(School District Title)
 
_______________________________
(Telephone Number)
 
_______________________________
(Office Address)
 
_______________________________
(E-mail Address)
 
 
_______________________________
(Name)
 
_______________________________
(School District Title)
 
_______________________________
(Telephone Number)
 
_______________________________
(Office Address)
 
_______________________________
(E-mail Address)
 
The names, titles, and contact information of these individuals will be published annually:
 


A. on the School District's website.
 


B. (X ) in the parent and staff handbooks.
 


C. ( ) in the School District Annual Report to the public.
 


D. ( ) on each individual school's website.
 


E. ( ) in the School District's calendar.
 


F. ( ) _______________________________


 
The Compliance Officer(s) are responsible for coordinating the District’s efforts to comply with applicable Federal and State laws and
regulations, including the District’s duty to address in a prompt and equitable manner any inquiries or complaints regarding
harassment.
 
Reports and Complaints of Harassing Conduct
 
The Compliance Officer(s) will be available during regular school/work hours to discuss concerns related to harassment, to assist
students, other members of the District community, and third parties who seek support or advice when informing another individual
about unwelcome conduct, or to intercede informally on behalf of the individual in those instances where concerns have not resulted
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in the filing of a formal complaint and where all parties are in agreement to participate in an informal process.
 
Compliance Officers shall accept reports of harassment directly from any member of the School District community or a Third Party
or receive reports that are initially filed with an administrator, supervisor, or other District-level official.  Upon receipt, and within in
not more than two (2) days, of a report of alleged harassment, the Compliance Officer(s) will contact the Complainant and begin
either an informal or formal complaint process (depending on the request of the Complainant or the nature of the alleged
harassment), or [ ] Option 1 the CO(s) will designate a specific individual to conduct such a process as identified in a pre-defined
list of investigators. [END OF OPTION 1] X ] Option 2 the District Administrator will designate a specific individual to conduct the
process necessary for an informal or formal investigation. [END OF OPTION 2] The Compliance Officer(s) will provide a copy of this
policy to the Complainant and Respondent.  In the case of a formal complaint, the Compliance Officer(s) will prepare
recommendations for the District Administrator or will oversee the preparation of such recommendations by a designee. All Board
employees must report incidents of harassment that are reported to them to the Compliance Officer within two (2) days of learning
of the incident.
 
Any Board employee who directly observes harassment is obligated, in accordance with this policy, to report such observations to
the Compliance Officer(s) within two (2) days. Additionally, any Board employee who observes an act of harassment is expected to
intervene to stop the harassment, unless circumstances make such an intervention dangerous, in which case the staff member
should immediately notify other Board employees and/or local law enforcement officials, as necessary, to stop the harassment.
Thereafter, the Compliance Officer(s) or designee must contact the Complainant, if age eighteen (18) or older, or Complainant's
parents/guardians if the Complainant is under the age eighteen (18), within two (2) days to advise of the Board's intent to
investigate the alleged wrongdoing.
 
Members of the School District community along with Third Parties are encouraged to promptly report incidents of harassing conduct
to an administrator, supervisor or other District official so that the Board may address the conduct before it becomes severe,
pervasive, or persistent. Any administrator, supervisor, or other District official who receives such a report shall file it with the
Compliance Officer within two (2) days of receiving the report of harassment.
 
Members of the School District community and Third Parties who believe they have been harassed by another member of the School
District community or a Third Party are entitled to utilize the Board's complaint process that is set forth below. Initiating a complaint,
whether formally or informally, will not adversely affect the Complainant's employment unless the complaining individual makes the
complaint maliciously or with knowledge that it is false.
 
Reporting procedures are as follows:
 


A. Any employee who believes s/he has been the victim of harassment prohibited under this policy is encouraged to report the
alleged harassment to the appropriate school official as identified in D below.
 


B. Teachers, administrators, and other District officials who have knowledge of or receive notice that an employee has or may
have been the victim of harassment prohibited under this policy shall immediately, and within not more than two (2)
days, report the alleged harassment to the appropriate school official as defined in D below.
 


C. Any other person with knowledge or belief that an employee has or may have been the victim of harassment prohibited by
this policy shall be encouraged to immediately report the alleged acts to an appropriate school official as identified in D
below.
 


D. Appropriate District officials are as follows:
 


1. Any complaint under this policy shall be reported to the District’s Compliance Officer unless the complaint is regarding
the Compliance Officer. In such cases, the complaints shall be reported to the District Administrator, who
shall coordinate with the other appointed/designated CO, or, if appropriate appoint/designate another individual to
serve as CO for the complaint regarding a CO.
 


2. Any complaint under this policy regarding the District Administrator or Board Member that is received by the District
Compliance Officer shall be referred to the Board’s legal counsel, who shall assume the role of the District Compliance
Officer for such complaints.
 


E. The reporting party or complainant shall be encouraged to use a report form available from the Principal of each building or
available from the District office, but oral reports shall be considered complaints as well. Use of formal reporting forms shall
not be mandated. However, all oral complaints shall be reduced to writing. Further, nothing in this policy shall prevent any
person from reporting harassment directly to the District Administrator or other supervisory employee.
 


F. To provide individuals with options for reporting harassment to an individual of the gender with which they feel most
comfortable, the District shall designate both a male and a female District Compliance Officer.
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If, during an investigation of alleged bullying, aggressive behavior and/or harassment in accordance with Policy 5517.01 - Bullying,
the Principal believes that the reported misconduct may have created a hostile work environment and may have constituted
discriminatory harassment based on a Protected Class, the Principal shall report the act of bullying, aggressive behavior and/or
harassment to the Compliance Officer(s) who shall investigate the allegation in accordance with this policy. If the alleged harassment
involves Sexual Harassment as defined by Policy 2266, the matter will havebe handled in accordance with grievance process and
procedures outlined in Policy 2266. While the Compliance Officer investigates the allegation, or the matter is being addressed
pursuant to Policy 2266, the Principal shall suspend the Policy 5517.01 investigation to await the Compliance Officer's written
report or the determination of responsibility pursuant to Policy 2266. The Compliance Officer shall keep the Principal informed of the
status of the Policy 4362 investigation and provide the Principal with a copy of the resulting written report. Likewise, the Title IX
Coordinator will provide the Principal with the determination of responsibility that results from the Policy 2266 grievance process.
 
A CO will be available during regular school/work hours to discuss concerns related to harassment, to assist students, other
members of the School District community, and third parties who seek support or advice when informing another individual about
unwelcome conduct.
 
The COs are assigned to accept complaints of harassment directly from any member of the School District community or a visitor to
the District, or to receive complaints that are initially filed with a school building administrator. Upon receipt of a complaint either
directly or through a school building administrator, a CO will begin either an investigation or the CO will designate a specific
individual to conduct such a process. The CO will prepare recommendations or will oversee the preparation of such
recommendations. All members of the School District community should report incidents of harassment that are reported to them to
the CO within two (2) days of learning of the incident.
 
Investigation and Complaint Procedure (see From 4362 F1)
 
Except for Sexual Harassment that is covered by Policy 2266 - Nondiscrimination on the Basis of Sex in Education Programs or
Activities, any employee or other member of the School District community or Third Party (e.g., visitor to the District) who believes
that they have been subjected to harassment or has witnessed harassment of another may seek resolution of the complaint through
the procedures described below. The complaint process involves an investigation of the Complainant's claims of harassment or
retaliation and a process for rendering a decision regarding whether the charges are substantiated.
 
The procedures set forth below are not intended to interfere with the rights of any individual to pursue a complaint of harassment or
retaliation with the United States Department of Education Office for Civil Rights (OCR), the Wisconsin Equal Rights Division and/or
Equal Employment Opportunity Commission (EEOC). The Chicago Office of the OCR can be reached at John C. Kluczynski Federal
Building, 230 S. Dearborn Street, 37th Floor, Chicago, IL 60604; Telephone: 312-730-1560; FAX: 312-730-1576; TDD: 800-877-
8339; Email: OCR.Chicago@ed.gov; Web: http://www.ed.gov/ocr.
 
Complaint Procedure
 
A Complainant who alleges harassment based on a protected class or retaliation may file a complaint, either orally or in writing: 1)
with a Principal; 2) directly to one of the COs; or 3) to the District Administrator or other supervisory employees. As noted above,
any complaint received regarding the District Administrator or a Board member shall be referred to the Board’s legal counsel, who
shall assume the role of the CO for such complaints. Additionally, if the complaint is regarding a CO, the complaint shall be reported
to the District Administrator, will consult with the other CO, if any, and if appropriate appoint/designate another individual to serve
as CO for the complaint regarding a CO.
 
Due to the sensitivity surrounding complaints of harassment and retaliation, timelines are flexible for initiating the complaint
process; however, individuals should make every effort to file a complaint within thirty (30) days after the conduct occurs while the
facts are known and potential witnesses are available. If a Complainant informs a Principal, District Administrator, or other
supervisory employees, either orally or in writing, about any complaint of discrimination or retaliation, that employee must report
such information to the CO within two (2) days.
 
Throughout the course of the process as described herein, the CO should keep the parties reasonably informed of the status of the
investigation and the decision-making process.
 
All written complaints must include the following information to the extent known: the identity of the Respondent; a detailed
description of the facts upon which the complaint is based (i.e., when, where, and what occurred); a list of potential witnesses; and
the resolution sought by the Complainant.
 
If the Complainant is unwilling or unable to provide a written statement including the information set forth above, the CO shall ask
for such details in an oral interview. Thereafter the CO will prepare a written summary of the oral interview, and the Complainant will
be asked to verify the accuracy of the reported charge by signing the document.
 
Upon receiving a complaint, the CO will consider whether any action should be taken in the investigatory phase to protect the
Complainant from further harassment or retaliation including but not limited to a change of work assignment or schedule for the
Complainant and/or the Respondent. In making such a determination, the CO should consult the Complainant to assess whether the
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individual agrees with the proposed action. If the Complainant is unwilling to consent to the proposed change, the CO may still take
whatever actions deemed appropriate in consultation with the District Administrator. No temporary arrangements shall be
disciplinary to either the complainant or respondent.
 
Within two (2) days of receiving a complaint, the CO will inform the Respondent that a complaint has been received.
 
The Respondent is not entitled to receive a copy of any written complaint unless the CO determines it is appropriate to do
so; however, the Respondent will be informed about the nature of the allegations. The CO shall inform the Respondent of the
requirements of this policy, which may include providing the Respondent with a copy of this policy or information about where to find
it. The Respondent shall be afforded the opportunity to submit a written response to the complaint. The CO shall inform the
Respondent of the Respondent's deadline to provide the CO with the written response to the allegations in the complaint.
 
Within two (2) days of receiving the complaint, the CO will initiate an investigation by at a minimum confirming receipt of the
complaint with the Complainant and informing the Complainant of the investigation process.
 
[X ] [OPTION 1] Although certain cases may require additional time, the CO or designee will attempt to complete an investigation
into the allegations of harassment based on a protected class or retaliation within fifteen (15) days of receiving the formal
complaint. [ ] [OPTION 2] Investigations shall be completed promptly. What constitutes promptness will depend on the complexity
of the issues, the number of incidents or factual elements, the number of witnesses and documents to be consulted, and the
availability of witnesses and other evidence. The CO shall keep the complainant reasonably informed of the investigation's
progress. [END OF OPTIONS] 
 
The investigation will include:
 


A. interview(s) with the Complainant;
 


B. interview(s) with the Respondent;
 


C. interviews with any other witnesses who reasonably may be expected to have any information relevant to the allegations, as
determined by the CO;
 


D. consideration of any documentation or other evidence presented by the complainant, respondent, or any other witness which
is reasonably believed to be relevant to the allegations, as determined by the CO.


 
At the conclusion of the investigation, the CO or designee shall prepare and deliver a written report to the District Administrator that
summarizes the evidence gathered during the investigation and provides recommendations based on the evidence and the definition
of harassment as provided in this policy and State and Federal law as to whether the Respondent engaged in harassment of or
retaliation toward the Complainant. The CO's recommendations must be based upon the totality of the circumstances, including the
ages and maturity levels of those involved. In determining if discriminatory harassment or retaliation occurred, a preponderance of
evidence standard will be used.
 
(X ) The CO may consult with the Board's attorney during the course of the investigatory process and/or before finalizing the report
to the District Administrator.
 
In cases where no District CO is able to investigate a complaint due to concerns regarding conflicts, bias or partiality, or for other
reasons that impair the CO's ability to conduct an investigation, the CO may (X ) in consultation with the District Administrator or
Board President, if the matter involves the District Administrator, [END OF OPTION] engage outside legal counsel to conduct the
investigation consistent with this policy.
 
Absent extenuating circumstances, within five (5) days of receiving the report of the CO, the District Administrator must either issue
a written decision regarding whether or not the complaint of harassment has been substantiated or request further investigation. A
copy of the District Administrator's final decision will be delivered to both the Complainant and the Respondent.
 
If the District Administrator requests additional investigation, the District Administrator must specify the additional information that
is to be gathered, and such additional investigation must be completed within five (5) days. At the conclusion of the additional
investigation, the District Administrator must issue a final written decision as described above.
 
If the District Administrator determines the Respondent engaged in harassment of or retaliation toward the Complainant, the District
Administrator must identify what corrective action will be taken to stop, remedy, and prevent the recurrence of the harassment or
retaliation. The corrective action should be reasonable, timely, age-appropriate, effective, and tailored to the specific situation.
 
The decision of the District Administrator shall be final. If the investigation results in disciplinary action, the employee subject to
discipline is entitled to file a grievance pursuant to Board Policy 4340. Nothing in this policy shall be construed to prevent an
employee from bringing a complaint before the Equal Employment Opportunity Commission or the Wisconsin Equal Rights Division.
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The Board reserves the right to investigate and resolve a complaint or report of harassment regardless of whether the member of
the School District community or Third Party alleging the harassment pursues the complaint. The Board also reserves the right to
have the formal complaint investigation conducted by an external person in accordance with this policy or in such other manner as
deemed appropriate by the Board.
 
The parties may be represented, at their own cost, at any of the above-described meetings/hearings.
 
The right of a person to a prompt and equitable resolution of the complaint shall not be impaired by the person’s pursuit of other
remedies such as the filing of a complaint with the Office for Civil Rights, the filing of charges with local law enforcement, or the
filing of a civil action in court. Use of this internal complaint procedure is not a prerequisite to the pursuit of other remedies.
 
All timelines pertinent to the investigation process are intended to be guidelines to assure that the investigation proceeds with all
deliberate efficiency. Failure of the CO to meet any specific timeline does not invalidate the investigation or provide a defense to the
allegations.
 
Privacy/Confidentiality
 
The District will employ reasonable efforts to protect the rights of the Complainant, the Respondent(s), and all the witnesses as
much as possible, consistent with the Board’s legal obligations to investigate, to take appropriate action, and to conform with any
discovery or disclosure obligation in an investigation of harassment. The School District will respect the privacy of the complainant,
the respondent, and all witnesses in a manner consistent with the School District's legal obligations under State and Federal law. 
Confidentiality, however, cannot be guaranteed. Additionally, the Respondent must be provided with the Complainant's identity.
 
During the course of an investigation, the CO will determine whether confidentiality during the investigation process is necessary to
protect the interests and reputations of those involved and/or to protect the integrity of the investigation, and if so, shall instruct all
members of the School District community and third parties who are interviewed about the importance of maintaining confidentiality.
Any individual who is interviewed as part of a harassment investigation is expected not to disclose any information that is learned or
provided during the course of the investigation.
 
Directives During Investigation
 
The CO may recommend to the District Administrator placing any employee involved in an investigation under this policy on
administrative leave pending resolution of the matter. If the District Administrator is the Respondent, the CO shall make such
recommendation to the Board. Administrative leave may be appropriate in situations in which protecting the safety of any individual
or the integrity of the investigation necessitates such action.
 
The CO shall determine whether any witnesses in the course of an investigation should be provided a Garrity warning apprising the
person of theirhis/her obligations to answer questions truthfully and honestly while preserving the right against self-incrimination in
the context of any resulting criminal investigation or prosecution.
 
Every employee interviewed in the course of an investigation is required to provide truthful responses to all questions. Failure to do
so may result in disciplinary action.
 
Remedial Action and Monitoring
 
If warranted, appropriate remedial action shall be determined and implemented on behalf of the Complainant, including but not
limited to counseling services, reinstatement of leave taken due to the discrimination, or other appropriate action.
 
The Board may appoint an individual, who may be a District employee, to follow up with the Complainant to ensure no further
discrimination or retaliation has occurred and to take action to address any reported occurrences promptly.
 
Sanctions and Disciplinary Action
 
The Board shall vigorously enforce its prohibitions against harassment/retaliation by taking appropriate action reasonably calculated
to stop the harassment and prevent further misconduct.
 
While observing the principles of due process, a violation of this policy may result in disciplinary action up to and including the
discharge of an employee. All disciplinary action will be taken in accordance with applicable law.
 
When imposing discipline, the District Administrator shall consider the totality of the circumstances. In those cases where
harassment is not substantiated, the Board may consider whether the alleged conduct nevertheless warrants discipline in accordance
with other Board policies.
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Where the Board becomes aware that a prior disciplinary action has been taken against the Respondent, all subsequent sanctions
imposed by the Board and/or District Administrator shall be reasonably calculated to end such conduct, prevent its reoccurrence,
and remedy its effects.
 
Retaliation
 
Retaliation against a person who makes a report or files a complaint alleging harassment/retaliation or participates as a witness in
an investigation is prohibited. Neither the Board nor any other person may intimidate, threaten, coerce or interfere with any
individual because the person opposed any act or practice made by any Federal or State civil rights law, or because that individual
made a report, formal complaint, testified, assisted or participated or refused to participate in any manner in an investigation,
proceeding, or hearing under those laws and/or this policy, or because that individual exercised, enjoyed, aided or encouraged any
other person in the exercise or enjoyment of any right granted or protected by those laws and/or this policy.
 
Retaliation against a person for making a report of discrimination, filing a formal complaint, or participating in an investigation or
meeting is a serious violation of this policy that can result in the imposition of disciplinary sanctions/consequences and/or other
appropriate remedies.
 
Formal complaints alleging retaliation may be filed according to the internal complaint process set forth above.
 
The exercise of rights protected under the First Amendment of the United States Constitution does not constitute retaliation
prohibited under this policy.
 
Allegations Constituting Criminal Conduct
 
If the CO has reason to believe that the complainant has been the victim of criminal conduct, such knowledge should be reported to
local law enforcement. After such report has been made, the District Administrator shall be advised that local law enforcement was
notified.
 
If the complainant has been the victim of criminal conduct and the accused is the District Administrator, such knowledge should be
reported by the CO to local law enforcement. After such report has been made, the (X ) Board President and (X ) Board Attorney
shall be advised that local law enforcement was notified.
 
Any reports made to local law enforcement shall not terminate the COs obligation and responsibility to continue to investigate a
complaint of harassment. While the COs may work cooperatively with outside agencies to conduct concurrent investigations, the
harassment investigation shall not be stopped due to the involvement of outside agencies without good cause after consultation with
the District Administrator.
 
Reprisal
 
Submission of a good faith complaint or report of harassment will not affect the complainant's or reporter's work status or work
environment. However, the Board also recognizes that false or fraudulent claims of harassment or false or fraudulent information
about such claims may be filed. The Board reserves the right to discipline any person filing a false or fraudulent claim of harassment
or false or fraudulent information about such a claim.
 
The District will discipline or take appropriate action against any member of the School District community who retaliates against
any person who reports an incident of harassment prohibited by this policy or participates in a proceeding, investigation, or hearing
relating to such harassment. Retaliation includes, but is not limited to, any form of intimidation, reprisal, or harassment.
 
Miscellaneous
 
The District shall conspicuously post a notice including this policy against harassment in each school in a place accessible to the
School District community and members of the public. This notice shall also include the name, mailing address, and telephone
number of the COs, the name, mailing address, and telephone number of the State agency responsible for investigating allegations
of discrimination in employment, and the mailing address and telephone number of the United States Equal Opportunity
Employment Commission.
 
A ( ) link to (X ) summary of [END OF OPTION] this policy and any related administrative guidelines shall appear in the employee
handbook and a copy shall be made available upon request of employees and other interested parties.
 
Education and Training
 
In support of this policy, the Board promotes preventative educational measures to create greater awareness of harassment. The
District Administrator shall provide appropriate information to all members of the School District community related to the
implementation of this policy and shall provide training for District staff at such times as the Board in consultation with the District
Administrator determines is necessary or appropriate.
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The Board will respect the privacy of the complainant, the individuals against whom the complaint is filed, and the witnesses as
much as practicable, consistent with the Board's legal obligations to investigate, to take appropriate action, and to conform with any
discovery, disclosure, or other legal obligations.
 
Retention of Investigatory Records and Materials
 
The Compliance Officer(s) is responsible for overseeing retention of all records that must be maintained pursuant to this policy. All
individuals charged with conducting investigations under this policy shall retain all documents, electronically stored
information (ESI), and electronic media (as defined in Policy 8315) created and/or received as part of an investigation, which may
include but are not limited to:
 


A. all written reports/allegations/complaints/statements;
 


B. narratives of all verbal reports, allegations, complaints, and statements collected;
 


C. a narrative of all actions taken by District personnel;
 


D. any written documentation of actions taken by District personnel or individuals contracted or appointed by the Board to fulfill
its responsibilities; 
 


E. narratives of, notes from, or audio, video, or digital recordings of witness statements;
 


F. all documentary evidence;
 


G. e-mails, texts, or social media posts pertaining to the investigation;
 


H. contemporaneous notes in whatever form made (e.g., handwritten, keyed into a computer or tablet, etc.) pertaining to the
investigation;
 


I. written disciplinary sanctions issued to students or employees and a narrative of verbal disciplinary sanctions issued to
students or employees for violations of the policies and procedures prohibiting discrimination or harassment;
 


J. dated written determinations to the parties;
 


K. dated written descriptions of verbal notifications to the parties;
 


L. written documentation of any supportive measures offered and/or provided to Complainant and/or the Respondent, including
no contact orders issued to both parties, the dates issued, and the dates the parties acknowledged receipt; and
 


M. documentation of all actions taken, both individual and systemic, to stop the discrimination or harassment, prevent its
recurrence, eliminate any hostile environment, and remedy its discriminatory effects.
 


N. copies of the Board policy and/or procedures/guidelines used by the District to conduct the investigation, and any documents
used by the District at the time of the alleged violation to communicate the Board’s expectations to students and staff with
respect to the subject of this policy (e.g., Student Code of Conduct and/or Employee Handbooks);
 


O. copies of any documentation that memorializes any formal or informal resolutions to the alleged discrimination or
harassment;
 


P. documentation of any training provided to District personnel related to this policy, including but not limited to, notification of
the prohibitions and expectations of staff set forth in this policy and the role and responsibility of all District personnel
involved in enforcing this policy, including their duty to report alleged violations of this policy and/or conducting an
investigation of an alleged violation of this policy;  [REMINDER:  Documentation of training should be maintained
regardless of whether there is an investigation of an alleged violation of this policy.  It is best practice to
maintain a log of all staff members who participate in a training, along with the date, time and location of the
training, and a copy of the materials reviewed and/or presented during the training.]


[DRAFTING NOTE: The following options should be selected if the district concludes that the following items are
not adequately encompassed in the preceding paragraphs.]
 


Q. (X )  documentation that any rights or opportunities that the District made available to one party during the investigation
were made available to the other party on equal terms;
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R. ( X)  copies of any notices sent to the alleged perpetrator/responding partyRespondent of the allegations constituting a
potential violation of this policy;
 


S. ( ) copies of any notices sent to the Complainant and the Respondent in advance of any interview, meeting, or hearing;
 


T. (X )  copies of any documentation or evidence used during informal and formal disciplinary meetings and hearings, including
the investigation report, and any written responses submitted by the Complainant or the Respondent.


 
The documents, ESI, and electronic media (as defined in Policy 8315) retained may include public records and records exempt from
disclosure under Federal and/or State law (e.g., student records).
 
The documents, ESI, and electronic media (as defined in Policy 8315) created or received as part of an investigation shall be
retained in accordance with Policy 8310, Policy 8315, Policy 8320, and Policy 8330 for not less than three (3) years, but longer if
required by the District's records retention schedule.
 
© Neola 2021


Legal 111.31, 118.195, 118.20, Wis. Stats.


29 U.S.C. 621 et seq., Age Discrimination in Employment Act of 1967


29 U.S.C. 794, Rehabilitation Act of 1973


42 U.S.C. 1983


42 U.S.C. 2000d et seq., Title VI of the Civil Rights Act of 1964


42 U.S.C. 2000e et seq., Title VII of the Civil Rights Act of 1964


42 U.S.C. 2000ff et seq., The Genetic Information Nondiscrimination Act


42 U.S.C. 6101 et seq., Age Discrimination Act of 1975


42 U.S.C. 12101 et seq., Americans with Disabilities Act of 1990, as amended


29 C.F.R. Part 1635


National School Boards Association Inquiry and Analysis - May 2008
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Book Neola Policy Templates - Catch-up Agreement


Section 4000 Support Staff Templates


Title BENEFITS


Code po4425


Status Up for Revision


4425 - BENEFITS
 
It is the Board’s policy to provide a competitive and comprehensive package of employee benefits to its employees to effectively
attract and retain high-quality employees.
 
[X ] [OPTION #1]
 
The specific design and development of employee benefit plans, including health insurance, dental and vision insurance, short-term
and long-term disability insurance, and life insurance benefits, shall be determined by the District Administrator with approval by the
Board. These programs shall be reviewed no less than annually and where necessary or appropriate, the District Administrator shall
solicit bids from potential vendors to provide employee benefits or analyze alternative options, such as self-funding insurance plans.
The District Administrator shall present to the Board for its approval any proposed changes or contract extensions for such benefits.
 
A schedule of current benefits shall be available in the District office and in the main offices of each school building.
 
[ ] [OPTION #2]
 
The District Administrator shall establish an employee benefits committee comprised of:
 


A. ( ) at least one (1) Board member;
 


B. ( ) at least one (1) member of the District administrative team;
 


C. ( ) at least one (1) member of the teaching staff;
 


D. ( ) at least one (1) member of the instructional support staff;
 


E. ( ) at least one (1) member of the support staff.


 
The Committee shall review existing benefits packages and review all employee benefits described in this policy on at least an
annual basis. The District Administrator may solicit bids from benefits providers if deemed appropriate. Proposals shall be forwarded
to the committee for consideration. The Committee shall report annually to the Board regarding current employee benefits and any
proposed changes.
 
The District Administrator shall also present recommendations to the Board regarding benefits packages.
 
[END OF OPTIONS]
 
Covered employees shall be provided continuation rights to the extent required under applicable provisions of the Consolidated
Omnibus Budget Reconciliation Act (COBRA).
 
The Board retains final authority to establish, modify, rescind, add, or in any way affect employee benefits.
 
The Board shall determine annually, in conjunction with the budget process, the anticipated shared cost of all employee benefits,
specifying both employee and employer share of applicable premiums through Board action.
 
© Neola 2022
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Legal Consolidated Omnibus Budget Reconciliation Act of 1985 Pub. L. 99-272
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Book Neola Policy Templates - Catch-up Agreement


Section 8000 Operations Templates


Title PUBLIC RECORDS


Code po8310


Status Up for Revision


8310 - PUBLIC RECORDS
 
The Board recognizes its responsibility to maintain the public records of this District and to make such records available for
inspection and reproduction. The Board designates the District Administrator_______ as the District Records Custodian (DRC), to be
the legal custodian of records for the District. The DRC shall safely keep and preserve the public records of the District and shall
have the authority to render decisions and carry out duties related to those public records. The DRC may deny access to records
only in accordance with the law. The DRC is authorized and encouraged to consult with the District's legal counsel to determine
whether to deny access to a records request in whole or in part.
 
Under the Wisconsin Public Records Law, a "record" is defined as any material on which written, drawn, printed, spoken, visual, or
electromagnetic information or electronically generated or stored data is recorded or preserved, regardless of physical form or
characteristics, that has been created or is being kept by the authority. It includes handwritten, typed, or printed pages, maps,
charts, photographs, films, recordings, tapes, optical discs, and any other medium on which electronically generated or stored data
is recorded or preserved. A "record" does not include drafts, notes, preliminary computations, and like materials prepared for the
originator's personal use or prepared by the originator in the name of a person for whom the originator is working; materials that
are purely the personal property of the custodian and have no relation to his/her office; materials to which access is limited by
copyright, patent, or bequest; and published materials in the possession of an authority other than a public library that are available
for sale, or that are available for inspection at a public library. The personal use exception applies to notes created by the originator
solely for the purpose of refreshing his/her recollection and as a matter of convenience (not part of his/her job duties), but does not
apply to notes that are distributed to others for the purpose of communicating information or notes that are created or retained
for the purpose of memorializing agency activity.  
 
In addition, records may be exempted from disclosure as a matter of statute or common law or, under the balancing test, the public
interest in disclosure may be outweighed by the public interest in non-disclosure.
 
Any person may make an oral or written request for any public records of the District. The person may inspect or receive copies of
the public record requested. The District will respond as soon as practicable and without delay. The District will either provide the
requested documents, subject to any redactions, notify the requestor of the need for additional time to provide the requested
documents, or inform the requester of the District's decision to deny the request within ten (10) business days.
 
The District will comply with the Safe at Home/Address Confidentiality Program administered by the Wisconsin Department of
Justice. (See Policy 5111 - Eligibility of Resident/Nonresident Students, Policy 8320 - Personnel Records and Policy 8330 - Student
Records.)
 
The District may impose a fee upon the requester of a copy of a record of $0.10_____ per page, which represents the actual,
necessary, and direct cost of reproduction of the record. In addition, the District may impose a fee upon a requester for the actual
time spent by District employees in locating a record, if the cost is $50.00 or more. In calculating location costs, the District will use
the applicable employee's hourly rate for salary and benefits. 
 
The District may also charge the requester for any equipment required to fill the request (such as videotapes, computer disks, etc.).
The District may impose a fee upon a requester for the actual, necessary, and direct cost of mailing or shipping of any copies which
are mailed or shipped to the requester. 
 
The District may require prepayment of fees if the total amount exceeds $5.00. If payment is required, the District will calculate the
actual cost and charge the requester. If advance payment is required, the District will either invoice the requester for the difference
between the estimate and actual cost or refund any overpayment.
 
No public record may be removed from the office in which it is maintained except by a Board officer or employee in the course of the
performance of his/her duties.
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Nothing in this policy shall be construed as preventing a Board member from inspecting in the performance of his/her official duties
any record of this District, except student records and certain portions of personnel records.
 
The District Administrator is authorized to develop administrative guidelines to provide for proper compliance with the intent of this
policy and the public records law.
 
[X  ] Records Retention Schedule
 
The District has adopted the Wisconsin Department of Public Instruction's guidelines on School District record retention.
 
It may be accessed at the following web address:
 
https://publicrecordsboard.wi.gov/Documents/DPI%20GS-APPROVED%20June%202015%20v8.1.pdf
 
© Neola 2021


Legal 19.21, Wis. Stats.


19.31-39, Wis. Stats.


120.13(12), Wis. Stats.



https://publicrecordsboard.wi.gov/Documents/DPI%20GS-APPROVED%20June%202015%20v8.1.pdf
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Book Neola Policy Templates - Catch-up Agreement


Section 8000 Operations Templates


Title THREATS OF VIOLENCE


Code po8462.01


Status Up for Revision


8462.01 - THREATS OF VIOLENCE
 
The Board strictly prohibits any threats of violence in or targeted at any school. All incidents or suspected incidents of such conduct
must be reported as described in this policy and in State law and will be investigated. All District employees, regardless of position,
are required to make a report if the following is present:
 


A. A staff member, in the performance of his/her professional duties, hears or receives a threat of violence in or targeted at a
school; and
 


B. That staff member believes, in good faith, based on the threat that the health and safety of any person is in serious and
imminent threat.


 
Any staff member who, in good faith, believes that circumstances require reporting shall do so without conducting any further
investigation concerning the subject matter of the report. When a report is made, the staff member shall immediately notify the
building level administrator or District Administrator that a report has been made and provide details concerning the basis for the
report. (X ) If available, the staff member shall inform the school or District School Resource Officer (SRO).
 
Staff Training Required
 
The Board shall require every employee to receive training provided by the Department of Public Instruction (DPI) regarding the
laws governing the reporting of a threat of violence. Such training shall be completed within the first six (6) months of employment
in the District and at least once every five (5) years after the initial training. This training may be held in conjunction with staff
training for threatened or suspected child abuse or neglect as required in Policy 8462.
 
Training conducted in fulfillment of this policy shall include a record of the date, time, duration, and content of the training, as well
as a list of all attendees at the training. The District Administrator shall submit a report to DPI annually by January 1st that identifies
the training performed under this section, along with the reporting required under Policy 8420 - School Safety.
 
Procedures for Reporting - Threats of Violence
 
An employee, regardless of position, shall immediately inform, by telephone or personally, a law enforcement agency of the facts
and circumstances contributing to the belief that there is a serious and imminent threat to the health or safety of a student or school
employee or the public. The report shall contain detailed information concerning the nature of the threat. The staff member shall
cooperate fully with law enforcement. When such a report is made, the staff member shall also inform the building administrator or
District Administrator, as well as the School Resource Officer, if available. If a threat is reported to the building administrator, s/he
shall immediately notify the District Administrator and coordinate the District's coordination with law enforcement, students, and
parents as the circumstances require.
 
Sanctions for Making Threats
 
All threats of violence are to be taken seriously. No staff member who reports a threat in good faith shall be subject to disciplinary
action. Failure to report or undue delay in reporting a threat may result in disciplinary action.
 
Any student or staff member who makes a threat of violence will be evaluated for disciplinary action, up to possible referral for
expulsion in the case of students (See Policy 5610) or termination from employment in the case of staff (See Policy 3140/Policy
4140).
 
The administration may, with the assistance of law enforcement personnel, remove from and/or prohibit the presence on school
property, any member of the community, including a volunteer, parent, contractor, coach, etc., who makes a threat of violence in or
against the school. In such a case, the District Administrator shall notify the Board as soon as is practicable.
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Adopted July 9, 2007


Last Revised December 16, 2020


9130 - PUBLIC REQUESTS, SUGGESTIONS, OR COMPLAINTS
 
Any individual(s), having a legitimate interest in the staff, programs, and operations of this District shall have the right to present a
request, suggestion, or complaint to the District and the Board. At the same time, the Board reserves the right to protect District
staff and students from harassment, disclosure of confidential information, and other violations of the staff's or student's rights. It is
the intent of this policy to provide a process for considering and addressing public requests, suggestions, or complaints in an
efficient, reasonable, and equitable manner. Requests, suggestions, or complaints made by District staff members are covered by
Policy 1422, Policy 3122, and Policy 4122. This policy is not to be used to appeal or to otherwise seek review of a personnel decision
that was or could have been reviewed through the grievance policy, Policy 3340 or Policy 4340. Complaints alleging violations of the
Board Member Code of Conduct are covered by Policy 144.5 Board Member Behavior and Code of Conduct. Complaints related to
library materials are covered by Policy 2522 - Library Media Center.
 
It is the desire of the Board to address any such matters through direct, informal discussions. It is only when attempts at informal
resolution fail that more formal procedures shall be used.


Generally, requests, suggestions, or complaints reaching the Board or Board members shall be referred to the District Administrator
for consideration. Only those items that are appropriate for consideration under this policy will be considered. The District
Administrator may close out any such request presented to him/ her that is not appropriate for consideration consistent with this
policy. The Board reserves the right to reverse the District Administrator's decision to dismiss any item raised and to fully investigate
or review the matter.
 
Guidelines for Consideration of Matters Brought Forward Under this Policy
 


A. First Level


Generally, if the matter raised involves a staff member, the individual(s) should discuss the matter with the staff member, if
appropriate. The staff member shall take appropriate action within their authority and District administrative guidelines to
deal with the matter. Matters related to other aspects of the District operations, programming, or other decisions shall be
brought generally to the administrator closest to the issue (e.g. if the matter relates to a decision, procedure, or the like in
one of the schools, the matter should be raised first with the building principal or a designated person in the school). 


Discussion with the staff member may not be appropriate in some situations including, for example, where the matter
involves suspected child abuse, substance abuse, or any other serious allegation that may require investigation or inquiry by
school officials prior to approaching the staff member.


[X ] As appropriate, the staff member shall report the matter and whatever action may have been taken to ( ) their
supervisor ( ) the __________________. [END OF OPTIONS]
 


B. Second Level


If the matter has not been satisfactorily addressed at the First Level or it would be inappropriate to discuss the matter with
the staff member, the individual(s) may discuss the matter with the staff member's supervisor, if applicable. Discussions with
the supervisor shall occur promptly following any discussion with the staff member. If the matter involves allegations of
harassment, discrimination, bullying, or other conduct implicating other policies and investigative procedures, the supervisor
shall proceed to follow the applicable procedures which may include informing a District Compliance Officer for further
review. 
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Matters not resolved at the Second Level may be brought to the Third Level.
 


C. Third Level


If the matter has not been satisfactorily addressed at the Second level, and the matter does not involve the District
Administrator, the individual(s) may submit a written request for a conference to the District Administrator. This request
should include:
 


1. (X ) the specific nature of the request, suggestion, or complaint and a brief statement of the facts giving rise to it;
 


2. (X ) the respect in which it is alleged that the individual(s) (or child of a Complainant) has been affected adversely, if
at all, or an explanation of other adverse results or impact of the matter;
 


3. (X ) the action which the individual(s) wishes taken and the reasons why it is felt that such action be taken.
 


The request must be submitted promptly after discussion with the staff member’s supervisor. The District Administrator shall
respond in writing to the individual(s) and shall advise the Board of any resolution of the matter.
 


D. Fourth Level


If the matter has not been satisfactorily addressed at the Third Level, or at the First Level in the case of a matter involving
the District Administrator, the individual(s) may submit a written request to the Board to address the matter. Any such
request must be submitted ( ) promptly after (X ) within seven_____ (7__)  business days of [END OF OPTIONS] the
latest attempt to resolve the matter. The written submission shall include all correspondences pertaining to the matter
between the individual and any School District officials or employees.


The Board, after reviewing all material relating to the matter, will provide a written response or may, at its discretion, grant
an opportunity to address the Board or a committee of the Board prior to making a final decision on the matter.


The Board's decision, or the decision of the committee of the Board to which the matter was referred, will be final on the
matter. The Board may choose to consolidate complaints or other communications for consideration if more than one (1)
individual raises similar concerns before it, but reserves the right to refuse to consider any subsequent complaint on the
same matter unless previously unknown material facts are raised.


If the individual(s) contacts an individual Board member to discuss the matter, the Board member shall refer the individual(s)
to this policy or the District Administrator for further assistance.


 
Guidelines for Matters Regarding Classroom Instructional Materials
 
The District Administrator shall inform students and parents each year regarding their right to inspect instructional materials used as
part of the educational curriculum and the procedure for completing such an inspection. See Policy 5780 - Student/Parent Rights ( ),
AG 9130A ( ) and Form 9130 F3 [END OF OPTIONS].
 
If the request, suggestion, or complaint relates to classroom instructional materials, (X ) Form 9130 F2 should be completed and
[END OF OPTION] the following procedure shall be followed:
 


A. (X ) The criticism is to be addressed to the Director of Teaching and Learning_______________, in writing, and shall
include:
 


1. (X ) author;
 


2. (X ) title;
 


3. (X ) publisher;
 


4. (X ) the complainant's familiarity with the material objected to;
 


5. (X ) sections objected to by page and item;
 


6. (X ) reasons for objection.
 


B. (X ) Upon receipt of the information, the Director of Teaching and Learning_______________ (X ) shall ( ) may,







2/24/23, 3:08 PM BoardDocs® PL


https://go.boarddocs.com/wi/kiel/Board.nsf/Private?open&login# 3/3


( ) after advising the _______________ of the complaint,


( ) and upon the _______________’s approval,


(X ) refer the matter to the District Administrator for resolution, who shall


(X ) appoint a review committee, which shall comply with the open meetings law, consisting of:
 


1. (X ) one (1) or more professional staff members including the Director of Teaching and Learning______________;
 


2. ( ) one (1) or more Board members; [Note: Caution should be exercised in the selection of this option as the
participation of Board members at the review committee level may give rise to recusal challenges if the
Board acts in an appeal capacity.]
 


3. (X ) one (1) or more laypersons knowledgeable in the area.
 


C. (X ) If the request, suggestion, or complaint relates to the human growth and development curriculum or instructional
materials, it shall be referred to the advisory committee responsible for developing the human growth and development
curriculum and advising the Board on the design, review, and implementation of the curriculum. (See Policy 2414).
 


D. (X ) The District Administrator shall be an ex officio member of the committee.
 


E. (X ) The committee, in evaluating the questioned material, shall be guided by the following criteria:
 


1. (X ) the appropriateness of the material for the age and maturity level of the students with whom it is being used
 


2. (X ) the accuracy of the material
 


3. (X ) the objectivity of the material
 


4. (X ) the use being made of the material
 


F. (X ) The material in question (X ) may be ( ) may not be [END OF OPTION] temporarily withdrawn from use pending final
resolution of the matter.
 


G. (X ) The committee's recommendation shall be reported to the District Administrator in writing within fifteen_____ (15__)
business days following (X ) the formation of the committee ( ) the first meeting of the committee [END OF OPTION]. The
District Administrator will advise the individual(s), in writing, of the committee's recommendation and the District
Administrator's decision. The District Administrator shall also advise the Board of the committee's recommendation and their
decision.
 


H. ( X) The individual(s) may submit an appeal of the District Administrator’s decision in writing to the Board President within
ten____ (10__) business days of receiving the decision. The written appeal and all written material relating to it shall be
referred to the Board for consideration.
 


I. (X ) The Board shall review the matter and advise the individual(s), in writing, of its decision as soon as practicable. The
Board shall determine on a case-by-case basis whether its review will include appearances by the petitioner and
administration, be conducted based on written submissions, or only on the record produced by the (X ) Committee ( )
District Administrator.


 
No challenged material may be permanently removed from the curriculum or from a collection of resource materials except by action
of the Board, and no challenged material may be removed solely because it presents ideas that may be unpopular or offensive to
some. Any Board action to remove material will be accompanied by the Board's statement of its reasons for the removal.
 
© Neola 2022
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9140 - CITIZENS' ADVISORY COMMITTEES
 
The Board of Education, in its discretion, may establish citizens' advisory committees and assign to each committee a particular
function for which the committee has been formed. All appointments of citizens to advisory committees shall be approved by the
Board. All appointments of staff members to citizens' advisory committees shall be made by the District Administrator. Staff
members shall never constitute more than a minority of any such committee. Every effort shall be made to ensure that the makeup
of an advisory committee is as truly representative of the community as possible. The chairperson of an advisory committee shall be
chosen from among the lay members. Board members may be ex-officio members of an advisory committee.
 
Specific topics for study or well-defined areas of activities shall be assigned in writing to each committee immediately following its
appointment. Upon completing its assignment, a committee either shall be given a new assignment or shall be dissolved promptly.
No advisory committee shall be permitted to continue for prolonged periods without a definite assignment. Each committee shall be
instructed as to the length of time each member is asked to serve, the resources the Board intends to provide, the approximate
dates on which the Board wishes it to submit reports, and the approximate date on which the Board wishes it to dissolve.
Furthermore, the committee shall be instructed as to the relationship it has to the Board, to individual Board members, to the
District Administrator, and to the remainder of the professional staff.
 
The structure and organization of an advisory committee shall be determined by the Board as appropriate to the assignment.
Advisory committees shall be encouraged to draw upon a wide variety of resources both inside and outside the School District. Each
committee shall be encouraged to draw upon the talents of other local residents and to recommend to the Board the official
appointment of any such additional member(s) as the committee may desire.
 
Expenditure of District funds by an advisory committee shall be made only upon the prior approval of the District Administrator.
Supplies, equipment, and personnel from within the School District may be obtained through the appointed staff resource person.
 
Correspondence between the Board and its committees shall ordinarily be conducted by the District Administrator.
 


(X ) with the advice of the President.
 
The District Administrator shall transmit the contents of any communication from a committee to the Board.
 


( ) at the next meeting of the Board.
 
When a committee is ready to submit a report on its assigned topic, the District Administrator shall arrange a meeting for the
purpose of receiving the report.
 
The Board shall have the sole power to dissolve any of its advisory committees and shall reserve the right to exercise this power at
any time during the life of any committee.
 
All advisory committees created by the Board are subject to the notice provisions of the Open Meetings Law.
 
© Neola 2017
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416 Paine Street, P.O. Box 201, Kiel, Wisconsin 53042 


District Office (920) 894-2266  *  (920) 894-5100 


 
 
 
TO: KASD Board of Education    FROM: Finance Committee 
 
RE: Health and Dental Insurance Recommendation  DATE: 2/24/2023 
 
 
Recommendation:  The finance committee is recommending that the district accept the UMR Health Insurance 
renewal, the Delta Dental renewal and the M3 proposed funding rates for health and dental insurance premiums 
for the 2023-24 medical and dental plan year.   
 
Reason for the recommendation: 
M3’s projected medical funding rate at 107% of expected plan year medical and prescription drug costs is flat 
compared to our current funding rates.  M3 is recommending that the district’s medical premium amounts for the 
2023-24 plan year remain the same as district’s current rates for single and family members.  Keeping the 
premiums flat will depend on the final cost of our specific and aggregate stop loss insurance.  The stop loss 
insurance industry typically requires claims data through the month of March before they will underwrite an 
insurance policy.  M3 is currently shopping the district’s stop loss policy and has included a 15% estimated increase 
in our fixed cost for our stop loss insurance estimate.  An immaterial adjustment to premiums may be required 
once the district’s actual stop loss insurance cost is known. 
 
M3 is projecting dental plan year expenditures to be flat with the current year.  M3 is recommending that the 
district’s dental premium amounts for the 2023-24 plan year remain the same as the district’s current rates for 
single and family members. 
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TO: Dr. Ebert             FROM: Dustin Goebel 
 
RE: Samsung 4 Chromebooks   DATE:  2-23-2023 
 
 
Recommendation:  The technology department is recommending purchasing 300 Samsung 4 Chromebooks from 
INVICTA PCS for $28,500. 
 
 
Rationale for the recommendation (ie. Needed addition/replacement, upgrade, etc.)  These Chromebooks will 
be used for part of the 1:1 Chromebooks at the Middle School, High School and the rest would go to Zielanis. We 
would use these going into the 2023/2024 school year. Because of the cost we would then shelf the current HP 
Chromebooks until the following year. 
 
Summarize the process involved with the recommendation (who, what, where, when, how). We requested 
bids from three different companies for these Chromebooks. INVICTA PCS came back with the cheapest pricing. 
 
Anticipated completion date We would purchase these Chromebooks as soon as it gets approved. However, we 
would not be rolling them out until the summer of 2023. 


 
Anticipated support or intended contribution from the KASD (if applicable) The technology department will do 
all the work in getting these ready for deployment. 


 
 


 




















































